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A word from 
the editor
We are living in one of the most extraordinary times in human history. 
The global pandemic is one of the reasons why this is a very special 
juncture. To reflect on something simple, our human body is built 
for movement – it is one of those mundane acts we take for granted 
without thinking about it. After restrictions and lockdowns, we 
suddenly realised it was one of the simple luxuries we were meant 
to enjoy. There is an immense sense of loss among us. This includes a 
loss of loved ones, health, sources of income, a sense of security and 
certainty in life.  

On top of the global pandemic, the world has witnessed some 
egregious acts of violence, among which the killing of George Floyd 
took on a particular symbolism. As a result, we have also seen people 
across cultural and racial borders demanding justice. We have also 
witnessed ideology and political entrepreneurship triumphing over 
a genuine quest for justice, which is a manifestation of brokenness at 
different levels in our society.

Both of these seem to be forcing us to think afresh about the question 
of what it means to be human in times of fear, suspicion and grief. Faith 
in Public Life (FPL) – a yearly outlet of African Biblical Leadership Initiative 
(ABLI) – is launched to address such acute questions of our time. In this 
first issue, FPL has brought together specialists and practitioners who 
have endeavoured to respond to this question. 

The conversation in this issue will focus on three areas: Christian 
response to the global pandemic, racial justice and the challenge of 
leadership. Even though ABLI’s mandate is addressing the issue of faith 
and public life in Africa, this edition intends to stretch itself globally. 
There are two reasons for this. Firstly, the major conversation in 2020 is 
global. All the three issues that the magazine intends to address have 
global dimensions to them. Secondly, we are living in a time that needs 
greater solidarity that goes beyond geographical boundaries. This also 
opens up an opportunity to share, encourage each other and learn 
from one another. 

Finally, I would like to thank the contributors and those who 
graciously brought their expertise to the process of editing, designing 
and advising.

MOHAMMED GIRMA
INTERNATIONAL ADVOCACY OFFICER
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S O C I A L 
I N N O VAT I O N : 
The Role of Faith-Based Organisations  
in Africa post COVID-19
BY NDIDI OKONKWO NWUNELI

I N T R O D U C T I O N
Covid-19 has revealed the deep inequities in our 
countries and the serious fragilities of our health, 
education, and food ecosystems. Days into the 
lockdowns, a few of us quickly adjusted to remote 
work in safe and secure homes, and our children to 
remote learning on their own devices. Sadly, the vast 
majority of people in our countries faced a different 
reality. Given the cost of housing in our major cities, 
with up to six people sharing one room, social 
distancing was impossible. Job losses and the rapid 
decline in remittances meant that families could 
no longer afford nutritious food. Without access to 
electricity, no funds for data, and no smart devices, 
the children were cut off from any educational 
experience. For the first time in my life as an adult, 
I received calls and text messages from grown, 
gifted, proud, hardworking African men, unrelated 
to me, asking for money to feed their families. The 
desperation in the land was real, and crime rates 
started to rise!

I was encouraged by the responses by African 
churches and spiritual leaders during this pandemic. 
Churches across the continent converted their 
hospitals to isolation and treatment centres, set 
up soup kitchens and food distribution systems 
to feed the most vulnerable people, and some 
even provided conditional cash transfers for their 
members. Many churches also started online 

‘We will not go back to normal, normal 
never was. Our pre-corona existence was 
not normal other than we normalized 
greed, inequality, exhaustion, depletion, 
extraction … We should not long to 
return, my friends. We are being given the 
opportunity to stitch a new garment, one 
that fits all of humanity and nature.’ 

– Sonya Rene Taylor

services, and even provided free training sessions on 
life and leadership skills, and job placement services 
to ensure that their congregations could survive the 
pandemic and thrive afterward.

Despite these efforts, the predictions from 
international organisations for the continent 
post-Covid-19 are grim. The World Bank estimates 
negative growth rates for most African countries, 
erasing 20 years of growth. The World Food Program 
estimates that food insecurity could double. UN 
Women estimates a rapid increase in domestic 
violence and unwanted pregnancies. 
Urgent action needs to be taken to reverse these 
trends. Indeed, Africa needs authentic leadership 
and home-grown solutions to solve its problems, 
driven by social innovators on the continent. 
Leaders in the faith community must leverage the 
lessons from Covid-19 to pivot, rebuild, and in some 
cases even begin again.

D R I V I N G  S O C I A L  I N N O VAT I O N
With Africa’s population projected to grow to 2.4 
billion by 2050, over 70 per cent under the age of 
30, with 60 per cent in cities and towns, there is 
an urgent need for social innovations operating 
at scale. These interventions will need to develop 
creative and innovative solutions in education, 
healthcare, food and nutrition, employment, 
sanitation, security, electricity, transportation and 
housing to meet the needs of the masses of people.

Our faith communities have to be very strategic 
in determining what intervention area they are best 
positioned to address, linked to their community 
needs, passions and experiences. They also have to 
determine how to engage in social change, either 
through their churches or by establishing distinct 
nonprofit organisations or foundations to drive 
change. Being very discerning about the focus of 
their activities and the intervention approach is 
critical to ensuring impact at scale. 
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Engagement with over 80 of the most vibrant 
and high-impact social enterprises operating on the 
African continent and funders in the sector, as part of 
my research for the book Social Innovation in Africa: a 
practical guide for scaling impact, reveals four critical 
prerequisites for surmounting the contextual and 
enabling environment challenges facing innovators 
on our continent. They include the following:

1. Compelling Business Models:
Innovators who solve problems at scale have 
compelling intervention models defined by seven 
critical components. They are demand-driven 
with measurable value addition and impact, 
leverage technology, data and innovation, shape 
the ecosystem, are cost-efficient with dynamic 
systems and structures, are simple with compelling 
branding, adapt to climate change and mitigate risks 
and shocks. These seven components differentiate 
initiatives that die at the pilot phase or when 
the donor funding ends from initiatives that are 
sustainable and able to achieve scale, spanning 
communities and even countries.
Innovations that are demand-driven essentially 
meet the needs of individuals, who value the 
product or service and are willing to contribute 
their time and financial resources, regardless of how 
minimal, to obtain it. In addition, the innovators have 
determined the most cost-effective approaches to 

D E M A N D  D R I V E N 
W I T H  M E A S U R A B L E 

I M PAC T L E V E R AG E , 
T E C H N O LO G Y, 

D ATA  & 
I N N O VAT I O N

S H A P E S  T H E 
E CO S YS T E M  & 
E N G AG E S  T H E 
CO M M U N I T Y

CO S T  E F F I C I E N T 
& DY N A M I C 

S YS T E M S 
S T R U C T U R E S

S I M P L E , 
CO M P E L L I N G 

B R A N D I N G

R E S I L I E N T; 
A D A P T S 

TO  C L I M AT E 
C H A N G E ; 

M I T I G AT E S  R I S K 
A N D  S H O C K S Prerequisites for 

Scaling Social 
Innovations

deliver at scale and developed effective systems and 
structures to support their scaling effort. They often 
utilise simple payment mechanisms leveraging 
mobile technology and support from microfinance 
partners, where applicable. These tools are highly 
dependent on robust data tracking systems to 
gauge impact and usage. 

Two examples from the energy sector that 
demonstrate the power of demand-driven and 
sustainable business models are M-KOPA Solar 
and Off Grid Electric, which both operate in East 
Africa. They provide solar solutions to millions of 
households using a pay-as-you-go model and have 
demonstrated tremendous potential at the bottom 
of the pyramid.

2. Talent for Scaling: 
Talent on the African continent remains a huge 
constraint for all growth sectors given the weak 
education systems and the global opportunities 
that are available to the best and brightest. As a 
result, successful social innovators have to invest in 
attracting and retaining a dream team composed 
of mission-driven high achievers. They also invest 
in recruiting a committed and independent Board 
of Directors, and engage volunteers, short-term 
consultants, and fellows. 

Organisations such as LEAP Africa in Nigeria, 
EDUCATE! in Uganda and Sanergy in Kenya have 
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designed and implemented creative strategies for 
attracting, retaining, and developing talent. They 
have also invested in building cultures of innovation 
and excellence which attract individuals from the 
private sector to their organisations. They offer 
tailored training programmes, travel fellowships 
and significant job responsibilities for their team 
members and have also developed modular 
approaches for scaling talent.

3. Funding for Innovation: 
Social innovators operating in Africa who 
obtain funding work diligently to establish and 
communicate a strong business case and theory 
of change, backed by sound data that establishes 
a clear need and sustainable demand. They 
also amplify their impact work through creative 
communication strategies to raise broad-based 
awareness and effectively differentiate themselves. 
Also, they demonstrate strong transparent 
systems and structures, a culture of 
ethics and accountability, attractive 
return on investment ratios, and exit 
options for impact investors, where 
applicable. The One Acre Fund, 
the African Leadership Academy, 
Ashesi, mKOPA and Bridge 
International Academies, often 
referred to as ‘donor darlings’ 
have all successfully raised 
funds from local and international 
organisations by demonstrating their 
investment readiness, instituting strong 
governance structures and financial systems and 
controls, measuring and publicising their impact 
and conducting annual external audits. Their 
fundraising success has also been linked to their 

ability to design and implement strong branding 
and marketing campaigns and to build strong local 
and international relationships.

The examples of Catholic Relief Services, World 
Vision and ADRA, all faith-based organisations 
which have been able to raise significant funds 
to drive social innovation across the globe, 
while commendable, also demonstrate what 
African faith-based organisations committed to 
instituting effective financial systems and structures 
can achieve.

4. Partnerships with key stakeholders in the 
public, private and nonprofit sectors: 
Social innovators cannot achieve impact and scale 
without cross-sector collaborations, rooted in shared 
values and a desire to achieve collective impact. 
This is especially relevant in sectors such as health 
and education that are highly regulated. Sadly, 

there are few examples of partnerships in 
the African context, largely linked to 

significant distrust among actors, 
the intense competition for the 
perceived ‘small pie’ of resources 
and support structures, and 
the fear of giving up control. 
Partnerships are also challenging 

in an environment where there 
is a high level of bureaucracy 

and red tape within government 
institutions which ordinarily should 

serve as catalysts for collaborations and 
innovations. In reality, social innovators who 

successfully collaborate in this context actively map 
the ‘ecosystem’ determining which stakeholders 
can serve as champions, opponents, or even 
beneficiaries. They then develop strategies for 

Talent on 
the African 
continent 

remains a huge 
constraint for all 
growth sectors
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interfacing with all key actors, proactively shaping 
their ecosystems and forming strategic cross-sector 
collaborations that foster impact and scaling. 

W H AT  C A N  W E  L E V E R AG E ?
The needs in our communities are great, and 
the statistics often overwhelming. Imagine the 
scepticism displayed by the disciples that five loaves 
and two fishes would be sufficient to feed 5,000. Our 
faith teaches us that with a vision, and a willingness 
to make sacrifices, we can channel what we have to 
catalyse action. 

There is a range of tangible and intangible assets 
that communities of faith on the African continent 
can leverage to drive social change.

 • An army of volunteers: Every faith community 
has hundreds and in some cases thousands of 
people who are willing to work at no cost. They 
may be unskilled and unemployed youth, but 
they have energy and ideas. They may be the 
elderly, but they have wisdom and experience. 
Even the children in our communities can 
engage in activities to transform the lives 
of others. Covid-19 and the heroic efforts of 
faith-based organisations such as the House of 
Freedom and Freedom Foundation in Nigeria, 
led by Dr Tony Rapu, who before the pandemic 
already had a wide range of programmes 
focused on education and the rehabilitation of 
commercial sex-workers and drug addicts. In 
the first few days of the lockdowns, Dr Rapu and 

his dynamic team were able to leverage their 
relationships with ‘area boys’ in the most difficult 
communities to distribute food to the most 
vulnerable, when many other groups, including 
the government, were still mobilising efforts. 

 • Goodwill and credibility: This enables our 
faith-based organisations to form strategic 
partnerships with key actors in the private, 
public, and non-profit sectors to leverage 
resources and scale their initiatives. During the 
Covid-19 pandemic, the most credible faith-
based organisations were able to raise funds 
from individuals and private organisations to 
feed the most vulnerable. These individuals 
trusted that the funds would be utilised 
effectively.

On a larger scale, consider the impact of The 
National Catholic Health Service (NCHS), which 
launched Project Fives Alive in Ghana in 2008 in 
partnership with a range of stakeholders, including 
the Ghanaian government and the Bill and Melinda 
Gates Foundation. This project was able to achieve 
a 31 per cent reduction in under-five mortality 
rates in 134 hospitals over five years. These results 
reinforce the power of partnerships with faith-
based organisations, leveraging their goodwill 
and credibility.

 • Influence and convening power: Our faith-
based organisations have the convening power 
that compels thousands of people to come 
from far and wide, at their own expense, a feat 



that many in other sectors can never match 
on their own, even with offers of stipends and 
reimbursements of transportation costs. Imagine 
if faith-based organisations could leverage the 
time that people spend in the church to provide 
adult literacy programmes, raise awareness and 
provide training on critical issues such as family 
planning, domestic violence and democratic 
rights. Imagine if we could partner on voter 
registration drives, ensuring that every member 
of the congregation who is old enough to vote 
registers to do so, and fully understands his/her 

democratic rights and responsibilities. These 
interventions would be transformational. 

Even outside the continent, the presence of 
thousands of African priests and nuns serving in 
Europe and the Americas in various leadership 
capacities could leverage their influence to 
change mindsets and advocate on our behalf. 
Similarly, African churches abroad such as the 
Redeemed Christian Church of God, which has 
a presence in over 196 countries, could provide 
systematic support and encouragement to Diaspora 

populations, especially when faced with during the 
Covid-19 pandemic.

 • Physical spaces: In some rural communities 
there may be no post office or health centre, but 
you will find a church. In our cities, communities 
with no public school or hospital have churches 
with large auditoriums equipped with world-
class audio-visual systems and facilities. Many 
of these churches have mastered the art of 
operational excellence, efficiently pulling off 
bi-weekly gatherings, performing feats that 
would rival international concerts. However, 
many are largely empty during the day, and 
yet according to UNICEF, Africa has 89 million 
youth out of school, overcrowded classrooms, a 
third of our schools without toilets, half without 
running water, and the vast majority without 
electricity. In the Lekki area of Lagos State where 
I live, there are no homeless shelters or spaces 
for adult literacy, and only a few public schools 
and hospitals – and yet, at my last count, we 
have over 50 nice churches with ample learning 
spaces that are mostly empty for most of the 
week.

Imagine if every church opened its doors at night to 
the homeless, provided them with a warm meal and 
a sleeping bag to spend the night, and access to 
vouchers to learn a skill or enrol in an adult literacy 
programme. This engagement with the community 
would reinforce the tenets of our faith. We can do 
the same in every sphere of need, engaging our 
unemployed youth to serve as volunteers and 
enabling them to gain valuable skills in the process.

 • Funds: Beyond our physical assets, we have 
financial resources. The 2016 Why Kenyans Give 
Survey revealed that close to 60 per cent of the 
cash and in-kind contributions from Kenyans go 
to faith-based organisations, even more than 
what they give their family members. We must 
channel these funds effectively to drive social 
innovation and change in our communities. This 
will require that we raise standards on financial 
reporting and controls, put our religious 
leadership on straight salaries and introduce the 
filing and publishing of annual reports. Some 
countries such as Kenya and South Africa are 
already moving in the right direction and there 
a few Africa-wide initiatives such as the African 

P E AC E 
B U I L D I N G :  R E L I G I O U S 
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Council for Accountability 
and Accreditation (AfCAA), 
which focuses on compliance 
with biblical standards.

In addition, our churches should 
also consider establishing 
independent foundations to lead 
their social innovations, enabling 
them to institute a board of 
directors, establish endowments, 
and actively partner with African 
philanthropists and local and 
international development 
partners to raise funds to scale 
their efforts.

C R I T I C A L  AC T I O N 
S T E P S  R E Q U I R E D  BY 
L E A D E R S  I N  T H E  FA I T H 
CO M M U N I T Y
The African continent, like other 
world regions, was unprepared 
for Covid-19. The reality is that 
there will be future shocks linked 
to climate change, economic 
and social crises. As a result, we 
must leverage the lessons from 
this crisis to rebuild and retool. 
This requires that we take some 
immediate steps to ensure 
sustainable social innovation.

1. Recruit large numbers 
of unemployed youth in the 
communities in which you 

operate – estimated at 45 per 
cent of the youth population. 
These individuals should 
become active volunteers in 
the Church. This practical work 
experience will not only ensure 
that you have free labour for the 
social innovation that you are 
launching but will also equip 
these youth with critical life 
and leadership skills which will 
position them to start businesses 
or obtain jobs in the future.  

2. Utilise your church 
buildings and compounds to 
fill critical gaps in the social 
fabrics of our society – free 
schools, health centres, literacy 
and vocational training centres 
for the unemployed, recreation 
centres for the elderly and 
homeless shelters for victims of 
abuse and neglect. Engage your 
youth volunteers in these social 
initiatives and you will be amazed 
at how the light of this good 
work will so shine before men 
and women that they will seek 
God and find him. 

3. Leverage your credibility 
and influence to empower 
your congregation with life and 
leadership skills. Encourage 
them to register to vote, and 

About the 
Author
Ndidi Okonkwo Nwuneli is a 
serial social entrepreneur 
based in Lagos, Nigeria. 
She is the founder of 
LEAP Africa, co-founder of 
AACE Foods and managing 
partner of Sahel Consulting 
Agriculture & Nutrition. 
She is the author of Social 
Innovation in Africa: a 
practical guide for scaling 
impact and is working 
on a new book – Food 
Entrepreneurs in Africa: 
Scaling Resilient Agriculture 
Businesses
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to actively vote in elections. Resist the urge to 
endorse any political candidates, but rather, set the 
standard for excellence in leadership and empower 
your congregation to choose wisely based on 
these standards.

In addition, set standards about other critical 
issues such as gender equity, domestic violence, 
family planning, tribalism and racism, and empower 
your members with the knowledge, skills, and tools 
to make the right choices and act with wisdom!

Ensure that every encounter that the faithful 
have in the House of God is authentically rooted in 
holiness, righteous doctrine, where they are given 
the unique opportunity to eat spiritual food. Resist 
the temptation to dwell on the prosperity gospel, 
and the message of instant miracles without hard 
work and persistence. Through your words, actions 
and support,  equip each believer for the work 
ahead, enabling them to be people of integrity, 
battle-ready to overcome all the obstacles that they 
confront and conquer new territory to ensure that 
we can collectively change our communities, states 
and countries. Faith-based organisations can support 
the transfer of critical knowledge and skills.

4. Build institutions. This movement for social 
innovation is bigger than any of us and must 
survive generations. As a result, you must invest 
in instituting effective governance structures, 
with boards of directors, effective term limits, 
clear systems and communication mechanisms, 

transparent decision-making processes, and 
financial management and controls. Be open to 
feedback from your members to strengthen your 
operations and cultivate a spirit of excellence and 
innovation. Consider the example of Catholic Relief 
Services, ADRA, World Vision, and other faith-based 
organisations working across Africa, which have 
survived for generations because they invested in 
systems and structures for scaling.

5. Stop competing with other faith-based 
organisations and start collaborating. There is so 
much work for us all, and we can only do it if we 
work together, leaving our egos and logos at the 
door, and committing to join efforts with humility 
and a shared vision for transforming our land! Jointly 
organise health and education outreach events. 
Share resources! Share knowledge! In doing so, you 
will not only achieve more, but you will serve as 
excellent earthly demonstrations of what the Body 
of Christ represents!

CO N C LU S I O N
As an eternal optimist, I am hopeful that Africans will 
survive the Covid-19 pandemic, emerging with some 
critical lessons and more resilient and united, with 
significant new social innovations that are scaling, 
propelled by our faith-based organisations. Now is 
the time for all stakeholders to reimagine, rebuild, 
and to act! Every minute counts!
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P U B L I C  C H R I S T I A N I T Y 
I N  L AT I N  A M E R I C A : 
What Will Change After the Lockdown?
BY RODRIGO GUERRA

I N T R O D U C T I O N
Latin America is one of the regions hit very hard by 
the pandemic. According to The Lancet Infectious 
Disease journal, the virus arrived in Latin America at 
the end of February 2020, immediately forcing the 
countries across the continent to close their borders 
and enforce lockdowns. Like everywhere else in the 
world, the pandemic has impacted every institution 
and walk of life. Church is not an exception. This 
article is an attempt to examine recent evidence on 
the impact of the pandemic and how the lockdown 
has changed the nature of public Christianity in 
Latin America. The current health crisis may have 
consequences for our way of life in the future, or 
may teach us some lessons. In this piece, I will 
analyse the potential outcome: the undergoing 
of a pragmatic adjustment process, accentuating 
the existing polarisation and fragmentation within 
Christian communities.

P U B L I C  C H R I S T I A N I T Y  I N  L AT I N 
A M E R I C A  B E F O R E  T H E  PA N D E M I C
Despite the increasing numbers of people with 
no religious affiliation, we have seen in the last 
decades that Latin America is still a Christian 
continent. According to Pew Research, over half of 
its inhabitants call themselves Catholics. Almost one 
third of the population call themselves Protestants. 
The most rapidly growing groups among the latter 
belong to Evangelical churches, especially in Central 
American countries, where they account for nearly 
40 per cent of the population. 

Nonetheless, while the practice of the Christian 
faith still prevails, it has done so under the rule 
and within the framework of modernity – and its 
metanarrative, globalisation – and has thus been 
confined, broadly speaking, to the private realm.

Over the last few years, some aspects of Christian 
religious life have been ‘de-privatised’. We are 

witnessing a new emergence of Christian discourse 
in public conversation, especially in political 
environments. A Christian worldview has been 
applied to contribute new insights in  the fields of 
science and medicine, education and public policy, 
to name just a few examples. In turn, these thoughts 
have been reproduced by the mass media and the 
press and have become matter for the analysis of 
society at large.

To some extent, this growing interest in the 
Christian perspective on public affairs results from 
the fact that the monopoly of symbolic power has 
shifted from the Catholic Church to the thought 
leaders of Evangelical movements. The Catholic 
Church still holds a significant influence due to 
its contribution to maintaining the political order, 
but the symbolic power (and the representation of 
the ‘Christian’ voice in society) is gradually passing 
onto the hands of Evangelical churches. This 
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growth in Evangelical symbolic 
power can be attributed to two 
historical factors: immigration 
and certain features of the 
churches themselves.

Nineteenth-century European 
immigration played a part in 
strengthening liberal democracy 
and political pluralism. Leaders of 
recently-formed Latin American 
nations found in the European 
immigrants the chance to add 
value to their countries’ labour 
force and cultural production. 
As many of these immigrants 
professed Protestant Christian 
beliefs, governments found 
in them a good excuse to 
progressively strip the Catholic 
Church of its power, thus 
inaugurating a discussion over 
religious freedom and the role of 
religion in public affairs.

Many of these Protestant 
Christians took advantage of 
this situation and introduced 
a Christian perspective in 
public conversation. Even so, 
Christianity as a whole and as a 
movement failed to articulate 
a plan to increase Christian 
public influence in the long run. 
Progress in this direction was 
a side effect of other activities 
(such as missionary efforts) or the 
particular endeavours of certain 
personalities or minorities.

A second important factor 
was the inherent features of 
congregationalist churches 
(which are the most prominent 
Evangelical churches in Latin 
America). Their stance against 
the imposition of a state religion, 
their pursuit of civil and religious 
freedom and equality, and more 
significantly, the fact that they are 
autonomous faith communities 
that stand in communion with 
other churches by doctrinal 
agreement and commitment 
rather than formal ties, are traits 
that endowed them with a 
greater flexibility, resulting in the 

asymmetrical development and 
growth of their exponents.

Thus, the development of 
the Evangelical churches was 
decentralised and organic. 
Their membership increased 
in numbers because people 
found in it a fresh and dynamic 
expression of Christian faith that 
allowed them to participate in 
church affairs and to apply its 
beliefs to their lives. Therefore, 
people who used to be inevitably 
Catholic by tradition and birth, 
turned to Evangelicalism by 
choice, and they made it public.

Over the years, leaders of 
the Evangelical movement 
were defined by their charisma, 
passion and audacity, which led 
to the development of a more 
vertical and personality-oriented 
style of leadership. These new 
influential leaders made room 
for themselves in TV broadcasts, 

radio stations and the streets 
with their massive prayer 
gatherings. They took up parks 
and public squares to preach 
and spread Christian faith. They 
filled stadiums with thousands of 
people. Their concerts and stage 
plays met the most demanding 
standards of the entertainment 
industry. Their books became 
bestsellers and their musical 
productions won awards. Their 
‘temples’ gathered thousands 
of people.

In the context of what Rosa 
María Rodríguez Magda called 
transmodernity, evangelical 
churches adequately adapted 
to the demands imposed by 
the configuration of the present 
socio-cultural paradigm. This was 
an ideal setting to cultivate the 
relationship of the evangelical 
ethos with the rest of the culture, 
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mimicking its movements, its behaviour, and even 
being absorbed by it.

Even though the Christian mission was carried 
out faithfully (which is of utmost importance for 
believers), when it comes to its public impact, 
Christian faith presented itself as just another trend 
and churches were just one of the many suppliers 
in the cultural marketplace. The concentration 
of power in Evangelical churches brought about 
internal struggles and disputes that made the 
movement withdraw from the public sphere, 
entertaining itself with its own business and 
taking care only of the needs they had created 
for themselves.

Public Christianity was reduced to an effort to 
sustain the influence Christians had gained within 
the universe of contemporary cultural offers. In 
the meantime, other spheres of public life such as 
politics, education, academia and artistic innovation 
– fields that give birth to the ideas that shape and 
transform cultures and societies – were neglected. 
Consequently, these spheres were occupied by 
other voices who had invested their time and 
resources to get a foothold there.

In this context, as the voices occupying these 
fields strengthened their position, those who 
advocated for a Christian perspective barely 
managed to articulate reactions to the ideas and 
projects that were already shaping social and 
cultural structures. Moreover, the dynamism, 
flexibility and heterogeneity that had once been 
effective in the outset of the movement now 
hindered the articulation of a single proposal that 
could represent all of the Christian spectrum.

At this juncture, we can see the rise of the first 
alliances, associations and federations that would 
take responsibility for representing and channelling 
Evangelical voices to give them significant weight 
in their countries’ democracies. However, even 
when they partially achieved their goals, these 
efforts never managed to build enough political 
capital to turn them into the spokespeople of such a 
potentially impressive power as Christianity can be.

This radically changed during the last few years. 
It was not until the issue of abortion raised a heated 
debate in society that Latin American Christianity 
revitalised its role as an important actor in political 
discussion, allying itself with socially conservative 
political parties (who are usually liberal regarding 
economic policies, thus producing an adapted 
version of Reaganism).

Public expression of Christian faith crystallised 
in an overarching, binding discourse that managed 
to draw together most of the Evangelical and 
Protestant population (though there are still some 
dissonant voices, they represent a minority) and 
also gained the support of most of the Catholic 
population, which lead to the creation of platforms 
needed to channel and boost their actions. This 
common discourse became the most important 
factor to produce cohesion and co-operation 
among the multiplicity and diversity of voices of 
Christianity, turning them into a robust alliance that 
substantially contributes to the endorsement of 
proposals from the conservative political spectrum, 
combining their efforts to fight what they perceive 
as a common opponent in the political arena.

This time, Christians were back in the public 
sphere, not to represent just another option among 
various cultural products, but to have an impact 
on the life and development of the society to 
which they belong. The discussion on abortion 
encouraged them to take a stance firstly regarding 
health issues and public education, but also on 
adoption laws, freedom of speech, freedom of 
religion, conscientious objection, bioethics and 
many other subjects.
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The coronavirus pandemic 
found Christians increasingly 
involved in public affairs, with 
an openly co-belligerent stance, 
identifying a series of issues in 
which divergent expressions 
converge with other ideological 
positions, pronouncing 
themselves on common ground. 
Nevertheless, in the face of 
a global crisis, their efforts to 
sustain this trend and to give 
a common Christian answer in 
light of this new situation has 
met with failure.

C H R I S T I A N  R E S P O N S E 
TO  T H E  CO V I D - 19 
PA N D E M I C  I N  L AT I N 
A M E R I C A
After the World Health 
Organization declared the 
coronavirus outbreak a 
pandemic, most Latin American 
states applied a rigorous 
quarantine in their countries. 
This had a vast impact in all 
spheres of activity: the economy, 
health system, education 
system, to name some of them, 

as well as worship services. 
Churches cancelled all their in-
person meetings.

Immediately after the 
lockdown began and social 
distancing and emergency 
shutdown were implemented, 
there were mainly two kinds 
of first reactions. On the one 
hand, churches complied 
with preventive measures and 
consequently invaded public 
virtual platforms in their efforts 
to guarantee the continuity 
of pastoral tasks and liturgical 
activity. On the other hand, they 
expressed their commitment 
with social engagement by 
aiding vulnerable population 
groups with food and basic 
products’ supplies, opening 
churches’ facilities to host the sick 
and offering psychological and 
spiritual support.

Initially, Christian leaders 
agreed on making a call for 
caution, patience and social 
responsibility, complying with 
preventive measures. Shutdown 
and restrictions to in-person 
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activities in church buildings forced churches to 
adapt. Therefore, the first step was establishing 
their online presence. Eventually, online platforms 
were saturated with Christian content and spaces 
of virtual interaction intended to make up 
for the community experience believers 
routinely shared. This content – 
once supplementary material, 
adding value to ecclesial and 
communal life – turned 
into the only means of 
contact and interaction with 
fellow Christians.

While believers at first 
reacted positively to the 
idea of temporarily moving 
their services and activities to 
a virtual setting – partly due to 
certain pre-pandemic nostalgia 
– discontent and anxiety gradually 
spread. Relationships started to wear out. 
Christian response in light of the lockdown became 
increasingly diverse, giving place to a multiplicity 
of opinions (some of them opposing each other), 
thus once again demonstrating the huge diversity 
and profound fragmentation that exist within 
Christianity, as well as old disputes over power 
among leaders of the different Christian expressions.

The empirical evidence we have gathered 
over the last few months confirms what we 
already knew: online church is far from being a 
popular alternative in Latin America. The idea of 

a technology-mediated communion has been 
rejected for years now and there is no lack 

of examples to illustrate this tendency, 
among them the Comunionet 

Project and TV channels such 
as Enlace. From a religious 

standpoint, Latin America is 
a highly techno-pessimist 
region due to – among other 
reasons – the relevance of 
corporality in the construction 
of relationships and emotional 

bonds. It seems that the Latin 
American Church is repelled 

from any kind of missionary 
model that might entail a physical 

distance (as it was the case of the 
colonialist missionary model) and it 

is absolutely committed to an incarnational model 
of Christian mission that involves being there as 
a requirement. The Christian message cannot be 
made up of mere (bits of ) information: it must 
be experienced in the flesh; it must be close to 
the people. Weariness and loss of effectiveness 
produced by the contingency measures intended to 
ease this downtime for churches, together with the 

The 
Christian 

message cannot 
be made up of 
mere (bits of) 

information: it must 
be experienced in 

the flesh
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stress and anxiety brought by the crisis, eventually 
moved some Christian leaders to publicly voice 
their objections to the restrictions imposed by 
their governments. Meanwhile, others continued 
obeying governmental rules. This disagreement 
led to a crossfire between both sides of the gap, 
each of them firing statements to the point of 
questioning leaders and other spokespeople of the 
organisations that had previously brought Christians 
together. As a result, their ability to represent the 
unity of the Christian spectrum, at least temporarily, 
has dissolved.

The discussion on whether ‘temples’ should 
open or not rapidly leaked to the public sphere. 
Roughly speaking, Christian leaders who are against 
government restrictions raised two arguments: they 
consider churches fall into the category of ‘essential 
places’ and the fact that they are not allowed to 
hold their services implies they are being denied 
their right to exert religious freedom. Once this 
conversation settled in public discussion, some of 
these leaders even dared to flout the lockdown rules 
and turn their rhetorical dissent into action, holding 
drive-in services and cafe-church events.

Opinions have been so categorical and polarised. 
As a result, highly influential leaders, with their 
hundreds of thousands of followers, have publicly 
defied governmental authorities and have distanced 
themselves from the leaders of the organisations 
that have served as representatives of Christian 
churches in public discussion. Some went onto 
declaring that the state has no right to restrict the 
practice of people’s beliefs, using figures such as 
‘Caesar’, ‘Pharaoh’ and ‘empire’ to describe politicians 
and government officials.

The Covid-19 crisis exposed the great diversity 
and fragmentation of the Christian spectrum and 
it evinced – in the face of pressure – the failure of 
their strategy to make Christianity have a public 
and transforming impact on society by fostering 
consensus, co-belligerence and the identification of 
a common opponent. 

I M AG I N I N G  P U B L I C  C H R I S T I A N I T Y 
I N  L AT I N  A M E R I C A  A F T E R  T H E 
LO C K D O W N
The question that inspired this text is, what will 
change in Latin American public Christian discourse 
as the result of the Covid-19 crisis? Based on the 
analysis above, the answer is: Not much! The 
reason is that the same paradigm that guided Latin 
American Christians’ action during the last few 
decades remains intact. 

There are two factors that prevented Christians 
from engaging in a fruitful public discussion, from 
substantially contributing towards positive changes 
in the society and strategising a common solution 
for the pandemic. The first factor is the challenge 
around passing the symbolic power of the Catholic 
Church onto the hands of the Evangelical churches. 
The power shift here assumes the decline of the 
Catholic Church and the growth of the Evangelical 
bloc. The friction between the two denominations 
had a negative bearing on the gradual dissolution of 
the impact Christian faith had over the public realm. 

The second factor is privatising the power of 
the Church for practical purposes and turning it 
into a product for personal consumption. It is safe 
to think, therefore, the same factors will keep on 
conditioning Christian reflections in the public 
square for the foreseeable future. 

The claim for religious freedom was actually 
encouraged by a desire to obtain state legitimation 
and to have the state function as a mediator 
in disputes between the churches over power. 
Their interests in entering public discussion were 
triggered by their desire to ‘conquer their rights’ and 
not by the aim of making intentional contributions 
to the public discussion. In the same manner, it 
seems that drive-in services, cafe-churches, public 
criticism of government authorities and the demand 
that churches be declared ‘essential places’ during 
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the pandemic are also efforts to 
get into public conversation with 
the goal of conquering particular 
rights and are not necessarily 
motivated by a commitment to 
pursuing the common good of 
society as a whole.

In the face of these 
demands, we could expect 
the state to expand the public 
sphere, granting rights but 
simultaneously restricting, 
diluting and dismantling power 
nucleuses as it expands the 
public arena by including new 
actors. That is the reason why 
this form of public influence 
comes at the expense of the 
loss of our influence, with a 
greater privatisation of the 
religious realm. Some theorists 
on liberal democracy have 
previously posited that it would 
be appropriate to de-essentialise 
religion and to confine its 
expression to the private realm. 
Others have suggested that 
religion should have its due place 
in public discussion as long as 
the elements of its proposal are 
translated into secular reasons 

that are equally accessible to 
everyone, thus nullifying its 
potential to voice its critique 
of the contemporary socio-
political models.

Likewise, the second factor 
that fostered a shift in symbolic 
power remains a key element in 
explaining why Latin American 
Christianity is probably not going 
to change in significant ways. The 
fact that so many large churches 
belong to a congregationalist 
tradition, together with the rise 
of independent churches, made 
Christian communities focus on 
their particular development 
and not on building an 
overarching Christian movement 
with the power to impact 
the public arena. Rephrasing 
Fredric Jameson, it seems that 
sometimes it is easier to imagine 
the end of the world as we 
know it than to imagine the end 
of Christianity as we know it. 
Therefore, we must admit things 
are not changing any time soon. 
There is no way back to the 
past, either.

CO N C LU S I O N
To sum up, we can deduce that 
Latin American Christianity will 
adjust to this new situation. Just 
as it adapted itself to virtual 
platforms, it will be obliged 
to adapt to the new safety 
measures. This will come as no 
surprise. Churches have been 
required to adapt to government 
conditions from the moment 
they sought legitimation from 
the state. Fragmentation and 
polarisation will deepen among 
different Christian exponents 
and expressions. The end of the 
state of emergency will shake 
the fragile alliances and relational 
structures across the Christian 
spectrum, thus allowing other 
actors to earn a place as new 
exponents and representatives of 
public Christianity. 

Finally, the Covid-19 crisis 
opens up the opportunity to 
think and reflect on the current 
condition of Latin American 
Christianity, based on the 
assumption that there is no way 
back to the past and that there is 
no point in putting up a focused 
or direct resistance by drawing 
on the divergent models that 
are nowadays presented to us. 
Cultural change in Latin American 
Christianity will derive from 
accelerating current conditions 
and pushing strongly enough to 
see what is beyond the horizon. 
Rethinking the factors that have 
led Christianity to its current 
situation will allow us to make the 
most of them and reconfigure our 
strategy for public engagement. 
In this way, we will have the 
chance to get a foothold in 
spheres where we can contribute 
significantly and positively to 
shaping the culture and society in 
which we live.
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T H E  R O L E 
O F  C R I T I C A L 
T H I N K I N G 
in Times of Crisis Leadership
BY SEBLE HAILU

I N T R O D U C T I O N
Leadership expert John Maxwell says, ‘Everything 
rises and falls on leadership.’ He emphasises the need 
for leaders to see things in advance and not to be 
shaken by circumstances in giving hope to their 
followers. As the world is passing through a crisis, the 
role of leadership in these trying times is crucial to 
determine the outcome after the pandemic is over. 
Crisis exposes leaders, and whether or not they will 
stand up and rise to the occasion. Familiar words 
used concerning leadership are vision, influence, 
power, direction, guidance, oversight, pace-
making, stewardship, servanthood, rulership, trust, 
forerunning, and so forth. Why is critical thinking an 
essential requirement in crisis leadership?   

B E YO N D  T H E  S U R FAC E
Leadership demands critical thinking, which is a 
mental disposition that helps decision-making. 
Leadership is usually related to intuitive decision-
making dispositions, and a lesser emphasis is 
given to the analytical decision-making process. 
Leadership in times of crisis requires even more 
deliberate efforts to think critically before making 
decisions that affect multitudes.

Problems are inherent in life. Humanity keeps 
struggling to resolve issues only to find some other 
issues arise. Studying human behaviour and dealing 
with the root causes of problems to deal with deeper 
issues are essential elements of life. Critical thinking is 
a skill that helps leaders to deal with not just surface 
issues but deeper issues that can be expressions of 
systemic and structural problems that fix patterns 
of behaviour that may not be appropriate for 
new realities.  

As the world is passing through the Covid-19 
pandemic, different regions, countries, states, and 
cities respond differently. In situations where there is 
no clarity on the future direction and the pandemic’s 

nature, many leaders are left hanging on to what 
they already know and working on what is available. 
Some base decisions on their values, others on 
their instincts and emotional reactions, and still 
others on others’ experience to reach conclusions. 
Crisis leadership requires critical thinking, a mental 
process of applying skillful reasoning as a guide 
to form one’s belief system and action, crucial in 
managing crises, solving deeply rooted problems 
and making crucial decisions.

C R I T I C A L  T H I N K I N G  I N  C R I S I S 
L E A D E R S H I P  AT  A  N AT I O N A L  L E V E L
The role of leadership becomes vivid as an 
essential factor in crisis responses. World leaders 
who prioritised human life took immediate action, 
reasoning that the economic consequences of the 
pandemic could be dealt with once the survival 
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of humanity was assured. Those who prioritised 
the economy as a foundation for the survival of 
humankind could not relegate economic activities 
as secondary. Critical thinking has been required to 
weigh facts, question evidence, and reflect on past, 
present, and future stances. It is essential to analyse 
causes and effects, integrate events to present 
realities and evaluate what worked, what did not 
work, why things worked, and why they did 
not work to learn lessons.

Big decisions cannot be made 
following one’s instincts. That 
is why presidents or prime 
ministers have advisors on 
health, economic, political, 
environmental and social 
issues. These advisors are 
expected to be critical 
thinkers who ask crucial and 
relevant questions, distinguish 
the symptoms of problems from 
their root causes, break down problems into 
manageable pieces, and analyze consequences. 
Leaders who think critically acknowledge the biases 
in their perceptions and surround themselves with 
key informants.

The COVID-19 crisis requires critical thinking 
to envision innovative ideas and go beyond the 
challenges of the present time. Unfortunately, 
those leaders who have not already developed 
critical thinking skills were trapped in naming, 
shaming and blaming games, and used emotional 
triggers to cope with the unanticipated destruction. 
On another note, leaders who had intellectual 
humility used data and other countries’ mitigation 

experiences. In the meantime, they evaluated their 
human, natural, and technological resources, which 
helped them to mount courageous responses 
by soliciting collaborative efforts to deal with the 
pandemic. In other words, the latter used critical 
thinking to reason together with all stakeholders 
and responded in better ways to minimise the 

negative impact.
Critically thinking leaders used 
their emotional intelligence to 

prioritise interventions. Though 
the tendency to believe what 

the leader would like to think 
is high, the pandemic required 
interventions that should 

rescue humanity first. The fact 
that the Covid-19 virus did not 

discriminate based on colour, 
gender, age, power, social status, 

wealth, intelligence or any other factor 
did not mean that all people or nations are 

equally affected. 

C R I T I C A L  T H I N K I N G  A N D  E M PAT H Y 
There is a general misconception that critical 
thinking is antithetical to empathy or emotional 
support. However, critical thinking does not exclude 
empathy. The more one thinks critically, the fairer 
decisions will be. An article was posted on Forbes 
that described why women made such good 
leaders during Covid-19. The writer Cami Anderson 
said that even though only seven per cent of 
women are head of states, ‘We are accustomed to 
hearing that women are more other-directed and 

those 
leaders who 

have not already 
developed critical 

thinking skills were 
trapped
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emotionally intelligent. But, it 
turns out women are just as 
good and sometimes better at 
some of what we think of as male 
qualities, like being decisive and 
making tough calls.’ Ascribing 
thinking to male and emotion 
to female gender was not 
proven right in this pandemic 
leadership. Female leaders have 
exhibited  high-quality life-saving 
problem-solving skills combining 
both emotional intelligence and 
critical thinking skills. Leaders 
who think critically ask about 
root causes and then think 
backward and see the possible 
consequences. They also think 
forward and analyse to come up 
with a better solution.

On the other hand, some 
leaders used the pandemic to 
further their political agendas. This 
came at the cost of health and 
safety for the people. Leaders who 
are critical thinkers, conversely, 
use information to mitigate the 
impact. They use logical inferences, 
check their assumptions, and draw 
the right implications to design 
appropriate interventions. They 
knew that an emotional appeal 
would not address problems that 
required immediate actions. In 
fact, it would lessen credibility 
for people who can easily pick 
up their leaders’ fallacies and be 
disrespectful accordingly. Crisis 
leadership requires a willingness to 
abide by the rules and structures 
given by leaders. When leaders 
lack intellectual confidence and 
fair-mindedness, the severity of the 
problem goes beyond what the 
crisis could create.

Leaders who have developed 
critical thinking use standards 
of reasoning: fairness, clarity, 
accuracy, precision, relevance, 
depth, breadth, logic, and 
significance. They apply the 
reasoning standards and apply 
them to different elements of 
the issues. Critically thinking 

leaders take into account 
different perspectives or 
points of view, questions, 
information, inferences, concepts, 
implications, and assumptions. 
Credibility is earned when 
leaders gather accurate data, 
analyse and interpret it to design 
contextual interventions.

In crisis leadership, sensitivity 
to context is a critical element. 
What worked in one context 
might not work in the other. 
Therefore, what works in one 
particular place and moment 
with minimal repercussions will 
have to be subjected to critical 
thinking before importing and 
applying it to the local context. 
Using a circular argument and 
appealing to tradition would not 
solve a problem either. A crisis 
requires critical and creative 
thinking to move from survival to 
an agile state of existence.

A crisis is an opportunity to 
face one’s existing situation. 
It reveals how weak or strong 
our systems or our mode of 
operations are. It shows how 
functional or dysfunctional our 
relations are. The Covid-19 issues 
expose not only nations, but 
also organisations, institutions, 
or systems demanding to 
examine our leadership styles 
and responses for survival. How 
do we process data? What do 
we value most, and how do we 
realign our investment to what is 
relevant? What kind of outcome 
do we expect if things remain the 
same for the coming six months?  

C R I T I C A L  T H I N K I N G  F O R  
O R G A N I S AT I O N A L 
L E A D E R S H I P
Most organisations have a 
strategic plan to guide their 
operation and future direction. 
One of the tools they use to 
analyse their organisational 
situation is conducting internal 
(strength, weakness) and 

external (opportunity, threat) 
SWOT analyses. For almost all 
organisations, the two external 
elements, opportunity and 
threat, were never imagined 
to be Covid-19. Therefore, 
no organisation prepared to 
manage the threats. Due to the 
health crisis, many companies 
are struggling to manage their 
employees’ talents, engage with 
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‘Critical thinking is needed for 
organisational transformation 

to meet the challenges of 
leadership and to use the crisis as 

opportunities.’
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their clients and ensure their financial viability. How 
would they mitigate the lockdown? Would it be 
possible to rethink the workplace arrangement and 
let some work from home? How would one swiftly 
envision new realities with this unwelcome guest 
to the world of work, which required organisational 
leaders’ critical thinking to come up with innovative 
ideas to adapt to the new demands? What is the 
new normal? 

Gathering data, analysing and interpreting, 
and adjusting to new realities are needed for both 
survival and the agility of Organisations. Leadership 
trainer Mike Figliuolo defined critical thinking as, 
‘The ability to think reflectively and independently 
to make thoughtful decisions. Organisational leaders 
need to use critical thinking skills and analysis tools 
to assess their situation. 

As the digital world is increasingly prominent, 
redesigning the output and culture of educational 
institution has all demanded significant time. Similar 
to national leaders, corporate leaders have been 
forced to prioritise what mattered most and readjust 
their focus. How leaders lead their organisation 
through this crisis time required critical thinking 
on whether they want to go beyond survival to 
bouncing back and using this as an opportunity to 
recreate their organisation. 

Critical thinking is needed for organisational 
transformation to meet the challenges of leadership 
and to use the crisis as opportunities. Juggling safety 
with productivity, employees’ needs vs. profitability, 
direction vs. speed, going digital vs. physical, new 
customers vs. creating demand and so forth all 
demand deep and critical thinking to make a wise 
decision. An appeal to tradition would not enable 
organisational leaders to survive the pandemic. 
Those who make hasty generalisations without 
considering pieces of evidence expose their people 
to premature new strategies. However, no matter 
their size, all organisations may be required to use 
critical thinking skills to learn from their decisions.

C R I T I C A L  T H I N K I N G  F O R  FA M I LY 
L E A D E R S H I P 
How families can rise to the occasion of the crisis 
to accommodate new realities is the question 
each family leader has to answer. How would 
each member of the family be safe and survive 
the lockdown? How would one deal with 
different emotions, such as fear, anxiety, boredom, 
meaninglessness and depression? These all 
depend on parents who are willing to rise to face 
the present reality and deal with their personal, 
relational, parental, and more significant family issues. 

Each family is forced to think of the best way to 
continue surviving.

Dealing with kids at home, managing their 
changed behaviour, providing love and care, and 
tolerating their adjustment issues is challenging. 
Providing support with their education, balancing 
fun and responsibility and guiding them on how 
to manage the crisis required multiple capacities 
of parents to withstand the changes. It requires 
learning to adjust to new realities both for parents 
and children. Moreover, it requires humility to 
learn new skills. The changes are affecting not only 
parents but also children because, among other 
things, they cannot see their friends. They cannot 
play outside and they feel restricted. This required 
parents to rise and lead their children to adjust to 
new realities. 

When family members are forced to be in the 
same place, at the same time every day, different 
issues arise, demanding creativity on how to spend 
the day as a family together. Reports of domestic 
violence have increased globally. The health crisis is 
leading to a socio-economic crisis. Parents who have 
not developed critical thinking and problem-solving 
skills become victims of the present crisis because 
they resort to attacking each other and their children 
instead of dealing with the crisis. Former coping 
mechanisms such as going out with friends for 
drinks, sports activities, spiritual activities, work and 
so forth are all gone, so there is no place to hide from 
personal and relational issues. Though international 
guidelines suggest staying home to be safe, for 
families where there is violence, the pandemic poses 
multiple challenges. Social distancing and self-
quarantine are luxury demands for those whose lives 
are endangered by physical, sexual, and emotional 
abuses at home.

 Common factors that aggravate domestic 
violence are stress, isolation, financial and emotional 
stress, insecurity over employment and business 
continuation, abuse of alcohol and drugs, and a 
history of abuse. The United Nations Population 
Fund suggests, ‘Three months of quarantine will 
result in a 20 per cent rise in intimate partner 
violence (IPV) throughout the world.’ In total, the 
report predicts at least 15 million additional cases 
of IPV will occur as a result of Covid-19 lockdowns. 
The factors underlying IPV are fluid, interrelated, 
and numerous, making IPV much more challenging 
to extinguish. Today, the Covid-19 pandemic has 
elicited a perfect storm for IPV by provoking some 
of the most common factors associated with 
its occurrence. 
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Domestic abuse has been reported to increase 
as family members are forced to be in the same 
place at the same time. As external coping 
mechanisms decrease, people may turn towards 
one another, which may have adverse mental 
and behavioural health effects, including anxiety 
disorders, depression and sexual abuse. Those family 
leaders who critically think about the past, present, 
and future would use this time of stress to work on 
personal issues. They reflect on their relationships, 
process hurtful upbringings in the past that interfere 
with their present life and put their life encounters 
into right perspectives instead of harbouring 
shattered hopes that impact their current relational 
lives. Critically thinking family leaders would take 
this opportunity to face their realities and better 
their future. 

The lockdown has given some families more 
time for one another with less outside pressure to 
go to work. Women bear an extra burden during 
crisis time. Gender analysts agree that the triple 
aspects – productive, reproductive and community 
– of women’s roles are exacerbated in times of 
uncertainty. Family leaders can work together to 
divide up the burdens and make the most out of 
the pandemic.

C R I T I C A L  T H I N K I N G  F O R  P E R S O N A L 
L E A D E R S H I P
The Covid-19 pandemic challenged not only 
nations, organisations, and families but also 
individuals to rethink the purpose of their existence 
and choose what is essential for living. Crises reveal 
how we behave, what we value most and our 
inner conflicts. Those who would like to rework 
themselves are given an incredible opportunity to 
reimagine life and reprioritise secondary and tertiary 
things that matter less in life.

The psychological challenge may outlast the 
pandemic period. Those who directly experienced 
the death of loved ones will bear the direct brunt. 
Those who witnessed the pandemic hitting hundreds 
of lives every day will have some psychological 
reorienting to do. Those who quarantined 
institutionally and self-quarantined will have to deal 
with negative social impacts. Those who lost their 
jobs will go through difficult economic times. In 
the face of potential Covid-19 infection, individuals 
will be forced to rethink their lives. Critical thinking 
is required to determine what is most important. 
Would survival and safety be a priority? Those who 
take the world crisis as a personal opportunity for 
self-development will rise beyond the present 
circumstances. However, depending on their previous 

living conditions, some may simply be forced to work 
on surviving the pandemic. 

Others who are in a better condition thrive 
by taking care of themselves on enhancing their 
lifestyles, or improving their career or employability 
skills by taking courses virtually. Still others work 
on learning new skills or developing the ones 
they already have to fulfill personal aspirations. 
Depending on the availability of resources, many 
people show different levels of stress due to the 
uncertainty and unpredictability of the pandemic. 
Critical thinkers would observe that life has never 
been predictable anyway and will therefore find 
ways to design personal change to meet the new 
personal reality. Crafting interdependent social 
goals for the new socio-economic and socio-
cultural environment could be a way to cope 
individually and at a societal level to improve one’s 
psychological adjustment. 

For some people, this is time to form their 
spiritual identity or strengthen what they already 
had. Traditional practices such as prayer, fasting 
and meditation are practised universally to stay 
connected, albeit virtually. Some use spiritual 
practice as a way of coping with the pandemic and 
redirecting priorities to spirituality.  

In general, personal leadership and critical 
thinking skills manifest themselves in all types of 
relationships, whether at a family, organisational 
or national level. It is essential to examine one’s 
mindset about critical thinking skills and use the 
tools that help us choose the better alternative 
whether in a time of crisis or not.  

CO N C LU S I O N
The responses of nations, organisations, families 
and individuals to the Covid-19 pandemic reveal 
very clearly how critical thinking enhances 
one’s leadership for better results. Leaders face 
tough choices, which requires critical thinking – 
questioning, analysing, and evaluating options to 
identify possible intervention. The soft skill is never 
weak. Even if it is difficult to be rational, critical, 
and analytical about situations at the peak of an 
emotional mode of fear, critical thinking and resilient 
leadership are needed to deal with unforeseen 
realities of change to sustain a better outcome. As 
John Maxwell said, our success is highly dependent 
on our leadership capacity. Using critical thinking is 
needed to question, analyse, evaluate alternatives 
and solve problems.
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I S  T H E  B I B L E 
R AC I S T ? 
Puzzles and Promises in Scripture
BY MARK WOODS

I N T R O D U C T I O N
The death of George Floyd at the hands of police 
in the US galvanised anti-racism activism under the 
‘Black Lives Matter’ banner – and not just in the States, 
but around the world. In the UK, the statue of slave 
trader Edward Colston was torn down and thrown 
into Bristol harbour. Other statues of figures believed 
to have had links with slavery or racist views were 
defaced or threatened with removal, like the one of 
the Scout movement’s founder Robert Baden-Powell. 
In Belgium, protesters targeted statues of Leopold 
II, responsible for some of the worst atrocities in the 
history of colonialism in what’s now the Democratic 
Republic of Congo. In Holland, they focused on the 
statue of a Dutch East India Company officer, Jan 
Pieterszoon Coen, responsible for a massacre in 1621. 

In South Africa, a statue of British imperialist Cecil 
Rhodes was decapitated with an angle grinder. 

These protesters objected to people who had 
done terrible things being commemorated as though 
they were heroes, just because they’d also done good 
things. Philanthropy (Colston) doesn’t cancel out slave 
trading; architecture (Leopold) doesn’t make up for 
cutting the hands off small children whose parents 
didn’t collect enough rubber; commercial success 
(Coen) doesn’t make up for massacres; wealth and 
power (Rhodes) don’t compensate for destructive 
race-based politics. 

These statues, in the eyes of the protesters, are 
artefacts that falsely represent those they honour, 
who are in fact fatally compromised by their flaws.

In some people’s eyes the Bible itself is such an 
artefact, condoning violence, sexism, homophobia 
and racism. Focusing on its more palatable content – 
the inspiring poetry of the Psalms, the stories of Jesus, 
or the profound insights of St Paul – doesn’t excuse 
the rest of it. It’s with this accusation that we have to 
deal in this article – and like the others, it is a live issue. 

P E R C E P T I O N S  A N D  R E A L I T I E S 
British and Foreign Bible Society (BFBS) recently 
undertook a survey of the views of nearly 20,000 
people through the YouGov polling agency, in 
which they were asked what they thought about 
life, faith and the Bible. That is a far greater number 
than is usual for such polls, and allows us to be very 
sure of the findings. 

One section dealt with racism, and it found a 
sharp distinction between the views of churchgoers 
and non-churchgoers. Of those with no religion, 
24 per cent think the Bible is actively against racial 
equality, while a further 21 per cent think it is ‘mixed’ 
in its messaging. So a total of 45 per cent of the 
population of England and Wales – or nearly half 
– think the Bible’s position on race is questionable. 
Compare that with the views of churchgoers – 81 
per cent of whom think the Bible is in favour of racial 
equality – and there is a huge perception gap. 
But what’s the reality behind the perception? 
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T H E  S L AV E R Y  CO M P L I C AT I O N 
Talking about race in the Bible is complicated by the 
fact that the Bible reflects the universality of slavery 
in the ancient world – and today, these two issues 
are almost inseparable. In the ancient world it was 
a feature of every society, and was accepted as a 
fact of life – unpleasant for those who had to suffer 
it, but necessary. The Greek philosopher Aristotle 
regarded slaves as ‘living tools’; in his Politics he said 
some people were ‘natural slaves’ and it was in their 
own interest to be ruled by others. His opinion was 
to be influential in the colonial defence of slavery.

In the Bible, slavery is a natural consequence 
of poverty or defeat in war. The biblical writers 
regulate it, but were not equipped to critique it as 
an institution; that had to wait until the Christian era 
and Gregory of Nyssa (AD 335–395). And because of 
our deep awareness of the evils of the transatlantic 
slave trade, with consequences that are urgent 
realities in the lives of millions today, it is very hard 
to disentangle slavery in the Bible from racism – and 
perhaps there is no need to try very hard. Both 
represent a fundamental denial of the full humanity 
of an individual. 

U S I N G  A N D  M I S U S I N G  S C R I P T U R E 
To the inherent difficulties around the Bible’s 
portrayal of slavery and race – to which we shall 
shortly turn – we need to add the way in which 

the Bible has been misused to justify both, adding 
another layer of complexity to the problem. 

For instance, a Bible produced in the early 1800s 
for the use of slaves in the British-ruled West Indies 
removed all references to freedom. Large parts of 
it were cut, including the book of Exodus – not just 
because of the story of Moses liberating the enslaved 
Hebrews, but because of this verse: ‘Whoever kidnaps 
a man, either to sell him or to keep him as a slave, is 
to be put to death’ (Exodus 21.16). In other words, the 
Bible explicitly forbade what the slavers did. Galatians 
3.16, which speaks of there being ‘neither slave nor 
free’, was cut – but Ephesians 6.5, which tells servants 
to be obedient to their masters, was not. 

Another abuse of the Bible – which bridges 
the issues of slavery and race – was in the hugely 
popular Scofield Reference Bible (SRB) of 1917, 
which popularised a reading of the ‘curse of Ham’ 
in Genesis 9.1 after he saw his father Noah naked. 
‘Black races’ were thought to descend from Ham. 
Of Genesis 9.24–25 the SRB says, ‘A prophetic 
declaration is made that from Ham will descend an 
inferior and servile posterity. ’ The Concise Oxford 
Dictionary defines ‘servile’ as, ‘Of or being a slave or 
slaves.’ Of verses 26–27, which speaks of Noah’s son 
Shem – ancestor of the Semites – the SRB says that 
‘All divine revelation is through Semitic men, and 
Christ, after the flesh, descends from Shem.’  While 
of the Japhetic, ‘enlarged’ races – white – it says: 
‘Government, science, and art, speaking broadly, 
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are and have been Japhetic, so 
that history is the indisputable 
record of the exact fulfilment 
of these declarations.’  The SRB 
was becoming popular in the 
aftermath of the First World War, 
which saw outbreaks of white 
violence against black people in 
the American South as racialist 
demagogues whipped up fear 
of black men who had returned 
from France trained in the use of 
weapons. This Bible became part 
of the scaffolding of a racialist 
mindset that condoned or incited 
oppression and murder. 

It’s understandable, then, 
that the way the Bible is seen 
is affected by the way it’s been 
misused. It can be seen in the 
light of Western colonialism by 
black Africans, and in the light of 
the Crusades by Arab Muslims. 
By those increasingly sensitised 
to the continued disadvantages 
experienced by black people in 

the West, it can be seen as part of 
the problem rather than part of 
the solution. 

So, the Church in the West 
needs to learn how to remember 
honestly and acknowledge 
how its history affects people’s 
perceptions today, and to 
realise that there are some hard 
conversations to be held. 

R E A D I N G  T H E  B I B L E  A N D 
W I N C I N G 
But is the Bible itself racist? We 
ought to admit there are parts of 
it that make for uncomfortable 
reading. Genesis 27 tells a story 
of family breakdown. One of 
the shortcomings of Esau, 
the firstborn, is that he has 
married Hittite women, Judith 
and Basemath, who ‘made life 
miserable for Isaac and Rebekah’ 
(26.35). When the time comes for 
Jacob to marry, Rebekah says, ‘I 
am sick and tired of Esau’s foreign 
wives. If Jacob also marries one of 
these Hittite girls, I might as well 
die’ (27.46). As a consequence, 
Isaac tells Jacob, ‘Don’t marry a 
Canaanite girl’ (28.1); he is to go 
instead to his kinsfolk and find 
a wife from among them. He 
marries Leah and Rachel, and 
the rest is history. So the descent 
of God’s people derives directly 
from an act inspired by prejudice. 

In Ezra 9, after the Jews have 
returned from exile in Babylon 
back to Jerusalem, Ezra learns 
that some of them have married 
non-Jews: ‘Jewish men were 
marrying foreign women, and so 
God’s holy people had become 
contaminated. The leaders and 
officials were the chief offenders. 
When I heard this, I tore my 
clothes in despair, tore my hair 
and my beard, and sat down 
crushed with grief’ (verses 2-3, 
GNB). 

Every case of intermarriage 
is investigated (10.17) and the 
culprits named and shamed. ‘All 

these men had foreign wives. 
They divorced them and sent 
them and their children away’ 
(10.44). This is, on the face of it, 
a shockingly brutal act based 
purely on the desire to avoid 
contaminating racial purity. 

When we look more closely 
at stories in the Bible that bear 
on race, however, we find they 
are not as straightforward as 
they might seem – and there 
are other stories that directly 
critique the idea of race-based 
distinctions. Isaac and Rebekah’s 
lives were ‘made miserable’ by 
their daughters-in-law, which 
inspires them with a prejudice 
against Hittites. Well: these are 
very human stories. We might 
think that this isn’t surprising, 
and avoid over-interpreting 
what happened. The divorces 
in Ezra – however repugnant 
they are to us – should be seen 
in their religious or spiritual 
context. This is not about skin 
colour or racial grouping in its 
modern sense, but about faith, 
and a need to maintain the 
purity of the worship of God. 
The history of the Jews had 
been one of repeated failure to 
keep God’s commandments, 
and intermarriage with people 
of other nations – who would 
bring their own gods with them 
– was a sign and cause of this. 
What looks like racism – or at 
least, xenophobia – turns out 
to be more nuanced. However 
harsh the consequences for 
those involved, Ezra’s actions 
had a rationale which we can at 
least understand. 

H O W  T H E  B I B L E 
C R I T I Q U E S  R AC I S M 
Other Bible texts need less 
explanation. Leviticus 19.33–34 
says, ‘Do not ill-treat foreigners 
who are living in your land. 
Treat them as you would a 
fellow-Israelite, and love them 
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as you love yourselves.’ These verses provide a 
direct critique of the ‘hostile environment’ policy 
implemented by the UK Home Office, designed to 
make life as difficult as possible for refugees and 
asylum seekers in the hope that they will voluntarily 
leave the country. 

There are other clues about race in the Bible too. 
Arguably our common descent from Adam and Eve 
is one – in Acts 17.26 Paul tells the Athenians, ‘From 
one man [God] created all races of mankind and 
made them live throughout the whole earth.’ All of 
us, he says, are ‘God’s children’ (verse 29). Another 
is found in Exodus 19.6, where the people of Israel 
are told that they are to be ‘a kingdom of priests 
and a holy nation’. If a priest is a bridge-builder, 
the Israelites are to be priests to the world, in all its 
glorious variety of skin colours. 

Another clue is in Numbers 12, where Moses 
marries a Cushite woman and his brother and sister 
criticise him for it. Cush was a region covering parts 
of what’s now Ethiopia and Sudan, meaning this 
woman was certainly black – and possibly a slave. 
When Aaron and Miriam criticise him, they are 
objecting to her skin colour. Is there also perhaps a 
hint that he is defying his community and asserting 
his authority in the face of their consensus? Aaron 
and Miriam ask, ‘Has the LORD spoken only through 
Moses? Hasn’t he also spoken through us?’ (verse 2). 

The consequence is that God strikes Miriam with 
leprosy – and the writer says she ‘turned as white 
as snow’ (verse 10): blackness is honoured, while 
whiteness is associated with leprosy. Whatever else 
is at play in this story, it’s very noticeable that it’s 
race that provides the spark for the conflict, and 

that Moses is on the right side. God hates racism so 
much that he gives racists leprosy. This is a shocking 
statement – but the way the story is told, we are 
meant to be shocked. 

Race is one of the themes of the book of Ruth. 
Ruth is from Moab, a nation counted as one of 
Israel’s hereditary enemies. In Genesis 19.30–38, 
Moabite ancestry is traced back to an act of incest 
between Lot and his daughters. In Ruth 4, Boaz 
offers Elimelech’s next of kin the right to redeem his 
property, to which he agrees. However, Boaz then 
points out that Elimelech’s daughter-in-law is part 
of the deal, pointedly describing her as ‘the Moabite 
widow’ (verse 5), causing the man to change his 
mind. It’s hard not to think it was her ancestry to 
which he objected – yet Ruth’s Moabite bloodline 
was incorporated not only into the lineage of David, 
but of Jesus himself. 

Aside from the fundamental decency of Boaz, 
what’s presented in the Bible here is a subversion of 
race-based identities – even when such a subversion 
appears to contradict the plain meaning of Scripture 
itself. In Deuteronomy 23.3 we’re told, ‘No Ammonite 
or Moabite – or any of their descendants, even in 
the tenth generation – may be included among the 
Lord’s people.’ Yet here is Ruth, welcomed into the 
family of Boaz –  implicitly, an anticipation of Isaiah’s 
prophecy critiquing Deuteronomy’s message of 
exclusion (Isaiah 56.6–7): ‘And the LORD says to those 
foreigners who become part of his people, who love 
him and serve him, who observe the Sabbath and 
faithfully keep his covenant: “I will bring you to Zion, 
my sacred hill, give you joy in my house of prayer, 
and accept the sacrifices you offer on my altar. My 
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Temple will be called a house of prayer for the 
people of all nations.”’ 

R AC E  I N  T H E  N E W  T E S TA M E N T 
In the New Testament, race is seen through the 
prism of relations between Jews and Gentiles. The 
crucial question of whether Gentiles are required 
to become Jews in order to be right with God 
is settled at the Council of Jerusalem in Acts 15; 
no, the Church will comprise Gentiles as well as 
Jews. Paul’s letter to the Romans is a sustained 
treatment of this question, and his famous words 
to the Galatians sum up his position: ‘So there is no 
difference between Jews and Gentiles, between 
slaves and free men, between men and women; 
you are all one in union with Christ Jesus’ (3.16). This 
verse is sometimes over-interpreted – in Paul’s mind 
there are clearly important and valuable distinctions 
remaining in each of these contrasting dualities – 
but still, union with Christ provides God’s people 
with a new identity at the most fundamental level. 
Race is one of the categories to which he applies 
this radical understanding. 

In the book of Revelation, John’s 
vision includes ‘an enormous 
crowd – no one could count 
all the people! They were from 
every race, tribe, nation, and 
language, and they stood in 
front of the throne and of the 
Lamb, dressed in white robes 
and holding palm branches in 
their hands. They called out in 
a loud voice: “Salvation comes from 
our God, who sits on the throne, and from 
the Lamb!”’ (7.9). The picture here is of people united 
in adoration, where ethnic, political and linguistic 
differences are irrelevant to their shared worship 
of God.

The answer to the question ‘Is the Bible racist?’ 
is clear, if we mean by this question ‘Does it, as a 
single coherent text, condone or encourage racism?’ 
It does not. There is a consistent theme running 
through it that critiques or undermines race-based 
distinctions, and the Bible’s vision is of one humanity 
united in the worship of God regardless of race. 

CO N C LU S I O N 
However, that is not the whole story, and that 
statement should come with the following caveats. 

1. The debate we are having today about race 
is not exactly the debate the biblical writers were 
having; ours is conditioned by the trauma of the 
transatlantic slave trade and the position of the 

black diaspora in Europe and the Americas. In the 
biblical world, ‘race’ was more likely to be defined 
by nation, language or religion than skin colour. 
However, their treatment of the issues they faced in 
their day gives us the tools to address the issues we 
face in ours. It also reminds us that racism focused 
on skin colour is not the only form it can take. 
Rohingya and Uighur Muslims are victims of racism; 
antisemitism is a form of racism; caste distinctions in 
Hinduism can function like classic racism. The Bible 
radically critiques every structure that disadvantages 
someone because of the people group into which 
they are born. 

2. While we can say, ‘The Bible is not racist’, we 
cannot say that the Bible does not contain racism. 
If we are not shocked by Ezra’s policy on mixed 
marriages, it is probably because the fact that it is 
in the Bible has desensitised us to it. It belongs in 
the category of ‘texts of terror’, a label we usually 
associate with acts of violence but which seems 

applicable here (Numbers 25, which 
describes the killing of an Israelite 

man and a Midianite woman in 
the act of intercourse, is another 

example). Preserving doctrinal 
and ritual purity, in the world 
of the Bible, comes with a 

human cost that ought to 
be acknowledged.
3. We must acknowledge, too, 

the sad history of misinterpretations 
of Scripture, as it has been used to justify 

racism. These interpretations have been possible 
because of poor scholarship and downright 
wickedness, but also because of failures by the 
Church to challenge them robustly enough. 
Scripture has enough resources within it for us to 
be able to counter racists at every point, if we care 
enough to use them. 

Finally, the Bible’s view of racial division, like every 
other division, is fundamentally religious rather than 
social or political. It looks forward to a time when 
these divisions will be ended by God, in Christ, and 
‘all beings in heaven, on earth, and in the world 
below will fall on their knees’ before him (Philippians 
2.10). Believers today are conscious of living in the 
tension between the ‘now’ and the ‘not yet’ – but are 
called to anticipate and inhabit God’s kingdom in 
this world. Our own anti-racist narrative is scriptural; 
our ideology is our Christology. 
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R AC I A L  J U S T I C E 
A N D  T H E  C H U R C H : 
Orthodoxy and Orthopraxy
BY MOHAMMED GIRMA

I N T R O D U C T I O N
Police brutality on black males is a well-documented 
phenomenon in American culture. The killings, 
however brutal, are often subjects of a polarised 
media circus. In many cases, the establishment finds 
legal and political resources to justify them. And 
another round continues. Something was different, 
however, with the killing of George Floyd. Firstly, the 
whole process of the killing was filmed. Secondly, 
the calm and cold demeanour of the killer – a police 
officer – as he kneels down on neck of the helpless 
black man was unnerving. Thirdly, the victim was 
begging, ‘I can’t breathe!’ – a phrase that became a 
rallying cry for Black Lives Matter (BLM) protestors. 
The combination of these three reasons elicited 
emotional reactions that sent a global shockwave. 
However, a deeper and more unsettling aspect of 
these routine atrocities is often forgotten in the 
ensuing conversations: fluctuation in the value of 
human life.

T H E  W O R L D  O F  P O L I T I C I S E D 
A D J E C T I V E S

It was in South Africa. A man has fallen in a 
drainage channel on the roadside. Another man was 
shouting, ‘White man down! White man down!’ Note 
that South Africa has a very difficult racial history, 
and it is a country that is still haunted by its past. 
There is no proof to show the person calling for 
help was ill-intentioned. All the indications are that 
the caller was a product of the worldview that sees 
human beings through the prism of black-white 
binary. As a result, he went to his default position 
of subscribing to the politicised adjective – ‘white 
man’. The intuition is to generate a certain reaction 
in terms of the intervention by adding value to or 
taking it away from the person in question. 

Doubtless, there would be a few people who 
would rush to save the person regardless of the 
adjective. However, the immediate effect of the 
adjective is that it dramatically diminishes the 
possibility of unity in intervention. As the result, 
the vast majority would remain trapped in the 
political categories of the adjectives. Instead of 
understanding or taking action on the event as a 
singular phenomenon, people would read it against 
their own prearranged life system and experience. 
That life system – often described as ideology – 
would condition the way people interpret incidents, 
phenomenon and concrete reality such as fellow 
human beings. 

Ideologies are frameworks. They are useful to 
organise our life and what (we think) we know. On 
the other hand, ideologies are absolutised ideas. 
They draw rigid lines between us and those whom 
we consider to be ‘others’. Ideologies make mutual 
understanding, or entering each other’s narrative 
world, more difficult. They drain our empathy with 
our ideological others. When taken to extremes, 
ideologies drive people towards painting ‘the other’ 
as an obstacle that needs to be removed, or a political 
and economic expediency that can be cleverly played 
in. This would become even more dangerous when 
power and privilege are used to incentivise them. 
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George Floyd’s story was not different. He is a ‘black 
man’ – the adjective is hard to miss. That adjective 
has multi-layered manifestations in real life. In the 
life-system of the people of African descent who live 
in the Western hemisphere, his killing was not distant 
and theoretical ethical mishap. It was an integral part 
of the imminent danger they face in their day-to-day 
life. For them, it brings existing fear and uncertainty 
closer to home. This danger is captured very well in 
Ethio-Canadian singer and songwriter Ruth B’s song, ‘If 
I have a Son’. The song goes:

If I have a son, I’ll teach him to be brave
Cuz if I have a son, he’s never really safe
And when you run to the corner store for a snack
I wanna know that you’ll make it back home

For the global black community, the killing of 
George Floyd, and the manner in which it was 
executed, carries a painful symbolic significance. 
When George Floyd was denied his right to breathe, 
his plea, ‘I can’t breathe!’ reverberated all the way 
to Ghana, Senegal and Kenya. They experienced 
the emotional trigger of the colonial and imperial 
suffocation. It forced many to re-live their 
painful past. 

Then there are those who are usually indifferent 
towards injustice to black minorities. They were 
caught off guard in George Floyd’s killing. He was 
killed on camera. The viral nature of the news means 
it made indifference uncomfortable. Some decided 
to voice their support for the protest because 
they were genuinely shocked and appalled by the 
injustice. Others offered half-hearted lip service 
because silence became untenable. 

For others, this tragedy is a commodity. It is hard 
to resist the desire to use the tragedy as a vehicle 
to achieve their political goals. The BLM movement 
acquires its political relevance when it is attached to 
political issues. It creates a vote-winning opportunity 
across the political spectrum. Some would ride 
on the promise of mainstreaming the demands 
of the people group who are left in the social and 
economic margins. Others use it to galvanise their 
base on the promise of protecting them from racial 
and religious newcomers. They both have two 
things in common. Firstly, they both know there will 
be very little change beyond lofty rhetoric. Secondly, 
they all want the politically infused adjective in the 
spotlight – it is politically profitable. 

B AT T L E  F O R  M E M O RY 
There are a number of measures that are being 
taken to address the concerns raised by the BLM 
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The same rule is applying across 
America in furniture and housing 
companies. As bizarre as it may 
sound, such a measure has a 
legitimate intuition. Part of the 
reason is that the primary social 
mechanism that guides memory 
is language. This is precisely 
because reality is mediated to 
us through language. However, 
this fact is deployed in a way 
that promotes superficiality in 
righting historic and ongoing 
wrongs. Furthermore, it addresses 
problems that are non-existent 
or not the primary source of 
injustice. For example, one has 
to go a long way to find, if one 
can at all, a black person who is 
traumatised by the designation 
of a room as a ‘master bedroom’. 

A more controversial 
measure was the removal or 
a call to remove the statues 
of slave masters or prominent 
colonial figures. This became a 
talking point from Cape Town 
to Kinshasa; from Bristol to 
Birmingham, Alabama; from 
Brussels to Beaumont, Texas; 
from Oxford to Indianapolis. 
One important aspect of this 
controversy that begs a question 
is: What would the removal of 
statues accomplish in terms 
of alleviating the day-to-day 
struggle of ordinary individuals in 
a racially charged world? 

Before having a closer look on 
this question, however, there is 
another one we need to tackle. 
Why are these pieces of art (the 
statues) important for those who 
ferociously attack and those 
vehemently defend them? 

Memory is, and has always 
been, an important political 
battleground. Part of the reason 
is that memory is our recollection 
of event in the past that have 
become a part of us. That is 
simple. The complexity, however, 
is that one single event could 
come as empowering to one 

and extremely dehumanising 
for another. There are those 
who fondly remember the time 
their ancestors owned slaves, 
and there are, on the other 
hand, those whose ancestors 
experienced unspeakable loss 
during the slave trade and the 
ensuring experience of slavery. 
Memory, therefore, represents 
ancestors from this violence-
ridden past attempting to extend 
their experiences – glorious and 
humiliating – in and through 
us. These differences make 
the politics of remembering 
very contentious. 

Not only that. Memory, 
uplifting or painful, has layers 
of evolution. At the very 
individual – and intimate – 
level, memory operates, as 
the ancient Greeks would say, 
as ‘wax in the soul’. It shapes 
our thinking. It colours our 
interpretation of our surrounding. 
It regulates our relationships. 
When it finds a group of 
individuals with overlapping 
experiences, it becomes a 
collective memory. This group 
of people, then, acts with a 
degree of coherence without 
necessarily institutionalising it. 
When memories find concrete 
expressions such as statues 
they graduate themselves 
into a culture. At this level, 
they become institutionalised 
and immortalised so they 
represent the official position of 
the establishment. 

Let us now address our initial 
question of what removing 
the statues would accomplish. 
Statues are not necessarily about 
the past. They are about securing 
the future through the ancestors. 
Therefore, in an ideal world, for 
the subjugated, removing the 
statues would bring some sense 
of closure for those who struggle 
with painful memory. Such an 
action would open a new, and 
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protesters. Under intense global 
pressure, government bodies, 
educational institutions and 
companies feel they have to 
do something. Some of these 
actions are very superficial, 
almost bordering on comical. 
For instance, estate agent across 
London are banned from saying 
‘master bedroom’ so as not to 
offend black buyers. Instead, 
they are forced to call it the 
‘principal’ or ‘primary’ bedroom. 



Racial Justice and the Church:  |  35

perhaps more egalitarian and accommodative 
paradigm. It would give a feeling that the plights 
of the subjugated have been listened to and 
accounted for by society. For those who are against 
the removal, their future is their past. The extreme 
elements in this camp feel their glorious past needs 
to be re-enacted in a certain manner. Others are 
more calculated. For example in Edward Colston’s 
case, they chose to remember Colston’s generosity 
to the poor in Bristol while they decided to forget 
the atrocities he committed against African slaves. 

Therefore, removing or retaining them should 
have been based on consensus that comes out 
of compassion for those who are hurting. Such a 
consensus does not come as a result of a rapturous 
movement sweeping across the world. Instead, it 
takes careful education so society could identify 
and discern the chaff from the grain. It takes time 
to bring about a change that comes not out of 
coercive pressure, but out of discursive conviction. 
Otherwise, the combination of force and pace could 
produces either a shortcut for cheap redemption for 
those who feel guilty or a backlash from those who 
are angered. This would, in turn, make the discursive 
space more hostile, and diminish the virtue of 
listening from one another. 

O R T H O D OX Y  A N D  O R T H O P R AX Y:  A 
C H R I S T I A N  S T R U G G L E 
The duality between the right teaching – orthodoxy 
– and the right practice – orthopraxy – is where 
Christians struggle when it comes to BLM issues. 
After a quick run through Christian media outlets, 
one would realise that there is not much to fault 
Christian community when it comes to orthodoxy, 

even though it is unrealistic to expect uniformity 
when it comes to the details. 

At the level of grand narrative, Christianity 
Today – an American Evangelical outlet – writes, 
‘God created black people in his image. God 
redeems black lives in Christ. Black lives matter to 
God because the Bible teaches they matter.’ First 
Things, an ecumenical and conservative journal, 
condemned the killing of George Floyd. And it 
added, ‘Paul describes the unity of the human race 
in creation: God “hath made of one blood all nations 
of men for to dwell on all the face of the earth. All 
men share the same blood.”’ A document written by 
James K Dew, Jr, the President of the New Orleans 
Baptist Theological Seminary, on behalf of Southern 
Baptist leaders, echoes similar sentiments about the 
equality of human value. It reads, ‘As a convention 
of churches committed to the equality and dignity 
of all people, Southern Baptists grieve the death 
of George Floyd, who was killed May 25, 2020, in 
Minneapolis, Minn.’ Furthermore, it calls for action 
by saying, ‘The images and information we have 
available to us in this case are horrific and remind us 
that there is much more work to be done to ensure 
that there is not even a hint of racial inequity in the 
distribution of justice in our country.’

However, it is that transition from right theology 
to right action that has proven to be elusive. While 
there are churches which are intentional about 
bridging racial divides, there are many who still 
struggle to land their message of equal human 
value in practical life. What, therefore, are the areas 
of action that need to be considered? 

Firstly, the Christian community – as the body 
of Christ – needs to reconsider the way it engages 
with agendas set by political entrepreneurs. 

 “There is no ready-made 
answer for the challenge of 
unconscious bias. However, 

Christian organisations 
should be more intentional 

about addressing it.” 
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Ideologues often tap into half-truths or ride on 
dominant feelings. The Church needs to set an 
agenda of its own that is biblical and inclusive to 
prophetically engage the public discourse. It needs 
to be a leader, not a follower, in matters of justice. 
When the Church loses its direction in dealing with 
injustice, it will lose its ability to speak with authority 
in matters such as BLM issues. Politicised 
racial adjectives are traps – they 
undermine the ability of the 
Church to speak the truth 
without fear or favour. 

Secondly, there has to 
be a common recognition 
among Christians (blacks and 
whites) that George Floyd 
symbolises humanity, not only 
a black community. When 
one human being denies 
the right of another human 
being to breathe, and does 
it with impunity, the depth of 
the problem is beyond racial. The 
whole incident is a dramatic example 
of the depth of human brokenness. The discussion, 
therefore, should be taken beyond skin colours. 
Anger is the right reaction in the face of atrocity. 
However, it would be unfortunate if this anger were 
directed solely towards a few individuals – police 
officers in this case – or to a specific group. The 
Christian community should be angry at the mind-
set or ideological tenets that divided humanity 
into hostile groups. It is very clear that black 
people bear the brunt of physical abuse, economic 
marginalisation and social injustices. However, the 
spiritual damage transcends racial boundaries. 
The response, then, should not be sheer force, 
but education and discipleship to make human 
persons whole. 

Thirdly, the Church needs to take a reasonable 
distance from the political establishment and 
provide a prophetic voice on public issues such as 
this. As I hinted above, the Church has dropped its 
ball. It has lost its incarnational posture, and has 
left open a way for corrosive political elements to 
subvert its narrative. Its preoccupation with ‘culture 
war’ has made the Church lose an important war 
that the Church, from early on, was very keen to 
address – diversity and inclusion. The Church, 
therefore, cannot act as a distant commentator 
of this tragedy – it is an important contributor to 
it. Racial violence is a result of narrative tragedy. 
The Church, as a crucial storyteller in the culture, 
has failed to construct a common destiny that 

transcends tribal fault lines. There is a need, 
therefore, for the Church to take a distance from 
ideology and draw its message afresh from its 
original source – the examples of Christ. 

Finally, the Church and Christian organisations 
need to set concrete examples of inclusivity 
and equality. This starts with understanding and 

recognising the uphill battle that young black 
people have to get opportunities. The 

window of opportunity for black 
people is as narrow in Christian 

organisations as elsewhere, if 
not even narrower. When they 
get one, those opportunities 
come with extra struggles in 
workplaces. Once a friend said, 
‘Black people are greeted with 
suspicion in their positions 

until proven otherwise, while 
white people are greeted with 

trust until proven otherwise.’ 
Even those who are highly qualified 

struggle from unconscious biases as well 
as conscious, and subtle resistance embedded 

in the system. There is no ready-made answer 
for the challenge of unconscious bias. However, 
Christian organisations should be more intentional 
about addressing it. This could mean opening 
doors, entrusting them with responsibilities and 
mentoring them so they can thrive in them. This 
includes creating a level field in job opportunities, 
empowering individuals with talent and coaching 
them into leadership roles. 

CO N C LU S I O N
Violence against another human being is a 
dehumanising experience, not only for the victims, 
but also for the perpetrators. The only difference 
is that one bears the physical scars whereas the 
other faces spiritual deprivation. The Church has 
the mandate to address both. The activism of the 
Church in the public sphere – vis-à-vis BLM issues in 
particular – needs to address the totality of a human 
being. A discourse of justice that takes skin colour 
as a point of departure, however sophisticated it 
might be, is bound to fail with regards to bringing 
a lasting solution. It doesn’t go deep enough 
because it stops at the skin. That is the reason why a 
Christian approach to racial justice needs to make a 
combined effort to address the mind-set as well as 
performing concrete actions on the ground such as 
education, employment and improved workplace 
policies. The goal, therefore, is re-humanising – 
restoring the distorted divine image in humanity. 

‘the Church 
needs to take a 

reasonable distance 
from the political 
establishment and 

provide a prophetic 
voice on public 

issues’



Leadership 
in troubled 
times
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L E A D E R S H I P  I N 
T R O U B L E D  T I M E S
Living as a Christian in a ‘Secular’ Setting:  
A Personal Challenge
BY MISS CAREN WAKOLI

I N T R O D U C T I O N
For a long time, I struggled with proclaiming my faith publicly, thinking 
that it would be insensitive to those around me. This is because the 
nature of my work gets me into spaces where I interact with diverse 
groups of people from different faith groups, political persuasions, 
nationalities, statuses, professions and genders. I felt I needed to fit 
in peacefully, and to do so, I chose to keep my faith a private affair. 
Interestingly, however, I met many people from diverse religious 
backgrounds who were more than comfortable letting me know what 
their beliefs were. If their boldness was not offensive to me, why was 
it that I had chosen to err on the side of caution and keep my faith 
private? On reflection, it occurred to me that I lacked confidence in 
who I was, a child of grace, a child of God. This saddened me because 
I would not be who I am were it not for the grace of God. I prayed 
about it and felt convicted to repent. I was brought to my knees and 
asked God to forgive me. I had not been a good disciple of Christ. I had 
been playing it safe and it was unacceptable! Not just for me but for 
any believer.

T H E  P U B L I C  I M AG E  O F  C H R I S T
Ministry is not reserved for pastors, bishops, lay leaders or apostles. 
Even individuals in the marketplace are in ministry. Every single day and 
action are a day and action in ministry – an act of worship to God. Ever 
since I made peace with this fact, I have been looking for opportunities 
to talk about Jesus Christ, what he has done for me and through me, 
and what he can do for any other person. God is so real. We just need 
to look around us and we will see him. Remember the Parable of 
the Good Samaritan in the book of Luke? We get to see Jesus in our 
neighbours, in the people around us, in our children, in our spouses, in 
our colleagues, and in the people we lead. Simply put, if we choose to 
see Jesus in every person we encounter, we give ourselves permission 
to minister to the needs of the world. In that way, we get to minister 
the gospel of our Lord Jesus Christ. 

Once, in my church, the speaker of the word asked the 
congregation to discuss this statement: ‘Our citizenship is in heaven 
from where we eagerly await our Saviour. Therefore, believers should 
not be actively involved in matters of this earthly kingdom.’ This was 
a very curious thought and we all discussed it with our neighbours. 
The responses were interesting. What emerged clearly is that we are 
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all called to be Christ’s ambassadors on earth. This 
means that as believers we ought to be concerned 
with the earthly kingdom as much as we are 
concerned with the heavenly kingdom. We ought to 
live our lives in such a way that we represent God’s 
calling on our lives and that whatever we do or say 
is in tandem with the word of God. This is what faith 
and public life is about – being the public image of 
Christ on earth. 

One great example of a believer who practised 
his faith in public life is Dr Martin Luther King Jr. 
I admire this man and his courage. He was so 
convicted of the need for justice, equality and 
fairness in American society that he made it his 
singular assignment in life. He went 
to sleep and awoke championing 
racial justice. It is not that he was 
not afraid, he was. However, he 
chose to act in the face of fear. 
He gave himself permission to 
push on in spite of the fear. He 
pushed for policies that would 
bring an end to discriminatory 
practices. He raised awareness 
of the need for just laws and a 
just system. 

As expected, he faced many challenges. He 
was bombed, threatened, beaten, imprisoned 
and eventually assassinated for this noble course. 
In fact, at some point he was vilified by a section 
of religious leaders and told that he was creating 
disorder. He responded to these leaders with the 
famous ‘Letter from Birmingham Jail’ where he 
told them that to be believers meant that they 
ought to cease being passive bystanders and be 
active participants in the quest to end injustice and 

bring freedom to the oppressed. In his last speech 
just before his assassination in 1968, he said, ‘Like 
everybody else, I would like to live a long life, but 
longevity has its place. As for me, I just want to 
do the will of God.’ How many of us believers can 
proclaim such words in the face of oppression and 
injustice in society? This is what it means to practise 
one’s faith in public life. 

E Q U I P P I N G  C H A M P I O N S  O F  FA I T H  I N 
P U B L I C  L I F E
This lesson inspired me to make a difference, 
however small, wherever I could. My journey led 

me to founding Emerging Leaders 
Foundation (ELF), a youth-led 

and youth-focused civil society 
organisation that seeks to 
reduce poverty and promote 
dignity through raising value-

based leaders and change-
makers who will ultimately 

transform their communities. 
ELF is an extension of my personal 

challenge of marrying faith with 
profession. We believe that if youth are 

equipped to articulate the connection between 
faith, knowledge, skill, and competency, there will 
be increased accountability, which is critical to the 
wellbeing of our society. Therefore, at the core of 
who we are, what we do and what we hope to 
see, is dignity, which comes from the redemptive 
mission. Dignity is an individual’s ability to employ 
choice in areas like healthcare, education, food 
security, participation in governance processes, 
and among others, access to opportunities. 

The quality of 
a leader is directly 

proportional to the 
quality of life of 

their followers.
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The cornerstone for this is, 
undoubtedly, a leadership that is 
anchored in faith. 

The quality of a leader is 
directly proportional to the 
quality of life of their followers. 
Show me a people living in 
lack, strife, hopelessness and 
helplessness, and I will show 
you bad leaders. Show me a 
people living in dignity, plenty, 
with access to opportunities 
without having to bribe, a more 
equal society, and I will show 
you good leaders. Leadership 
is all about using our influence 
and capabilities to serve those 
under our care. This means that 
our efforts as leaders should be 
directed towards nurturing and 
grooming strong ethical men 
and women to go lead change in 
their various spheres of influence. 

It is critical to note that all of 
us are leaders, but not everyone 
is aware of this intrinsic value. 
It takes another leader, mentor, 
or someone who sees value in 
such individuals, to call out the 
leaders in them and demand they 
take responsibility for their lives 
and the lives of those entrusted 
to their care. This should be a 
critical part of leadership that is 
inspired by faith. Up and coming 
leaders need to be provided 
with a safe space where they can 
be equipped with knowledge 
and skills to stand out and make 
a difference. 

Another important trait for a 
leader is self-awareness. We, as 
human beings, can only have 
meaningful and effective lives 
when we embark on the journey 
of self-discovery. What I have 
found to be most interesting is 
that we can only discover who 
we are in Christ. Our identity as 
believers is deeply rooted in the 
knowledge and understanding 
that God is the source of our 
lives, designer of our destinies 
and the giver of dreams. The 

most amazing thing is that we all 
have different talents embedded 
within us; we just need to seek 
wisdom from the Scripture and 
God’s Spirit to find who we are 
and do what we are called to 
do and become. Anyone and at 
any age can discover this and 
keep growing in their journeys 
and in the expression of their 
greatest potential. 

It’s important to offer young 
adults the space to ask questions 
like: Who am I? Whose am I? 
What’s my purpose? What are 
my values? What do I believe?  
Those questions are just one of 
the steps we take these young 
leaders through to help sharpen 
them as positive change agents 
in society. I have encountered 
young professionals who join 
our leadership and mentorship 
programme, and within no 
time discover their true selves 

and begin successful exploits 
for the Kingdom. Some are 
now experts in environmental 
conservation and agriculture, 
others in academia and politics, 
or community leadership and 
sports, among other significant 
fields. The gist of it all is that 
these individuals got to discover 
themselves, connect with 
who they are and their own 
stories, connect with others and 
began to collaborate to lead 
change initiatives. 

Young people want 
experienced leaders to mentor 
them – to take a journey 
with them. I have personally 
witnessed that such an approach 
pays dividends. Those who 
were mentored have gotten 
into leadership roles and are 
leading by example in terms of 
ethics, results and sustainability 
of change. Some have started 
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their own businesses and social enterprises to drive 
change through the things they are passionate 
about, for example sports, education, and the 
rule of law. The multiplier effect of their work and 
reach cannot be gainsaid as they are exemplary in 
speaking out against corruption and standing up 
for integrity, regardless of the sectors they represent. 
These men and women are collaborating with one 
another, changing mindsets and practices for a 
better and more inclusive society. A few have found 
their passion in politics and contested for political 
office. Who said values have no place in politics? 
Young political leaders are proving that you do not 
have to be a crook or criminal to make it in politics 
and transform peoples’ lives. 

CO M M I T T E D  TO  N U R T U R E
We must be committed to nurturing the next 
generation of ethical leaders, one leader at a time. 
We must strive for a society where all can live 
in dignity. 

In the course of my engagement in the 
marketplace, I encountered the African Biblical 
Leadership Initiative (ABLI). This encounter opened 
up another opportunity to collaborate with and 
impact young Christian leaders. We mentor them 
in various aspects of leadership from a biblical 
point of view. Again, the impact of this programme 
on the young leaders in the marketplace has 
been profound. 

Because of its success in Kenya we look forward 
to spreading this programme across the continent, 
because if ever there was a time when Africa needed 
ethical, results-oriented leaders, it is now. If ever 

the voice of biblical values needed to impact our 
attitude towards business, politics, international 
arena, families, learning institutions and all other 
spaces, it is now. Moreover, having the advantage 
of large numbers, young people provide that hope 
we so desperately need. Africa is the youngest 
continent in the world, with a median age of 19, and 
I strongly believe that, as a people, we will only be 
able to clinch this century when we intentionally 
invest in and harness the demographic dividend 
that young people provide. They are the answer, 
they are our future. It is, therefore, only smart 
to strategically invest in them and offer them 
opportunities to awaken and realise their creativity 
and capabilities. 

Every generation has its own mission to fulfill. 
Responsibility to do so falls on them. As Franz Fanon 
aptly put it in his book The Wretched of the Earth, 
‘Each generation must discover its mission, fulfil it or 
betray it, in relative opacity.’

As we may all be aware, our time here on earth is 
limited. Fulfilling our individual and/or generational 
purpose is of utmost importance. It’s critical. It 
behoves the earlier generation to make time and 
mentor the younger generation and pass on the 
leadership baton. Remember that leadership is only 
successful where there is succession. 

CO N C LU S I O N
As I draw to the close of this article, I wish to share 
with you the ‘hummingbird story’ as told by Prof 
Wangari Maathai, because of her work and relentless 
pursuit of environmental conservation the first 
African woman to win a Nobel Peace Prize.



H E R E  I S  T H E  S TO RY:
The story of the hummingbird is about this huge 
forest being consumed by a fire. All the animals 
in the forest come out and they are transfixed as 
they watch the forest burning and they feel very 
overwhelmed, very powerless, except this little 
hummingbird. It says, ‘I’m going to do something 
about the fire!’

So it flies to the nearest stream and takes a drop 
of water. It puts it on the fire, and goes up and 
down, up and down, up and down, as fast as it can. 
In the meantime all the other animals, much bigger 
animals like the elephant with a big trunk that 
could bring much more water, they are standing 
there helpless.

And they are saying to the hummingbird, ‘What 
do you think you can do? You are too little. This fire is 
too big. Your wings are too little and your beak is so 
small that you can only bring a small drop of water 
at a time.’

But as they continue to discourage it, it turns to 
them without wasting any time and it tells them ‘I 
am doing the best I can.’

And that to me is what all of us should do. We 
should always be like a hummingbird. I may be 
insignificant, but I certainly don’t want to be like 
the animals watching as the planet goes down the 
drain. I will be a hummingbird, I will do the best 
I can.

What is your little thing? Is it music, writing, 
speaking truth to power, parenting, food security, 
systems and structural transformation, business, 
education? Find that one thing and pursue it 
relentlessly. To do this, courage is of the essence. 
Courage to stand up, courage to speak up, courage 
to follow your dreams, courage to rise up when you 
fall down, courage to be faithful while you wait on 
God, courage to keep the faith. 

Globally and especially in the African continent, 
religious leaders are very influential and when they 
speak, people listen, including the political class.  
I therefore have to remind the African clergy that 
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you have a voice and you have a platform. Please 
use it to make a change in society. Do not be 
a passive recipient of whatever is given to you; 
instead, be an active creator of progressive and 
adaptive systems that will see the African continent 
prosper and become self-reliant. 

Now more than ever, we need you to be the 
example. Believers, this is your time to stand up 
and be counted as individuals, leading by example 
wherever you are to transform society. As it is 
written, faith without works is useless. You have 
power and authority to shape societal values for 
a more just world. Let us not be comfortable with 
co-existing side by side with impunity, corruption, 
inequalities and strife. No, this is not our portion. 

The situation is dire. Look at the millions of 
Africans sinking daily into abject poverty. Many have 
lost their lives in senseless wars and conflicts that 
continue to ravage some nations in the continent. 
Look at the monumental crisis of unemployment 
amidst the bludgeoning population. Look at the 
plunder of public resources by a few amidst the 
growing hopelessness of the many. Look at the 
poor healthcare systems that have seen many lose 

their lives. Look at the failing educational systems 
that have continued to churn out professionals 
who regurgitate rather than creatively think and 
innovate solutions to the problems we face. Look 
at the hunger and food insecurity amidst plentiful 
arable and available land. Look at the tribal and 
greedy political system that is devoid of values 
and progressive ideologies amidst the increasing 
inequalities and helplessness of the electorate. Just 
look around you. What do you see? Does it ever 
bother you? We are called to make right these ills. I 
call on you to not just preach the gospel with your 
words, but to do so with your actions. The time to 
act is now. The time to speak truth to power is now. 
The time to fold our sleeves and do the hard work 
of teaching our congregants how to fish instead of 
giving them fish is now. The time to educate the 
masses and raise an awareness among them for 
excellence and action is now. The time to act is now. 
Don’t just sit there. Do something. 

As Dr King said: “Evil prospers when good men 
and women stand by and do nothing.’ 

This is my 
prayer for us, 
that we may 
never settle.
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I M PAC T  O F 
L E A D E R S H I P 
I N  T I M E  O F 
PA N D E M I C : 
A Christian Perspective
BY RACHEL A LATEJU

I N T R O D U C T I O N
There was a time when things 
used to be smooth. Life was 
seemingly sweet and enjoyable. 
We used to go to church 
regularly with freedom, sharing 
brotherly love. Children would go 
to school, attended their classes 
with joy and played with their 
friends innocently, without fear of 
any kind. Our businesses moved 
smoothly without interruption. 
Suddenly, all this changed. We 
could no longer attend churches 
and have physical fellowship 
with brethren in the church 
auditorium. Children could not 
go to school to have classes 
with their teachers and meet 
with their friends.  Businesses 
have been shut down; many 
have lost their jobs and means 
of livelihood. We never imagined 
a period like this; we never 
prepared for it. Virtually all sectors 
are on a standstill: education, 
aviation, religious, entertainment 
and business. The entire 
economy is placed on lockdown. 
These and many other things 
are the effect of the outbreak 
of the coronavirus pandemic 
in our nation and in fact, the 
entire world. A great challenge 
has been posed to the Christian 
faith. How do you exercise your 
faith in the midst of this current 

issue? How can you bring about 
a positive change to our land? 
These shall be discussed as we 
examine some of the impact 
Christian leaders can make in 
time of pandemic.

L E A D E R S H I P: 
D E F I N I T I O N
Over time, there have been 
different definitions of leadership 
and there are different ideologies 
about it too. Myles Munroe 
defines leadership in his book 
The Spirit of Leadership as ‘one’s 
internal disposition, which 
relates to a sense of purpose, 
self-worth and self-concept. It 
is also an attitude that naturally 
inspires and motivates others, 
and it comes from an internalized 
discovery about yourself.’ John 
Maxwell characterises a leader 
as ‘… one who knows the 
way, goes the way and shows 
the way’. Kemal Surji defines 
leadership as ‘a position to 
listen with enthusiasm, having 
an aspiring mind to be able 
to make a decisive action, 
empower and encourage others 
in a responsible, supportive and 
humble manner to inspire them 
to achieve set goals as planned’.

 Elsewhere I defined 
leadership as the ability to 
identify the location, select 
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methods and means of getting there, and secure 
the necessary resources to achieve the goal. For 
Bill Lawrence, ‘Leadership is the act of influencing/
serving others out of Christ’s interest in their 
lives so as to accomplish God’s purpose for and 
through them.’  We can sum up by saying that 
leadership is the art of motivating a group of 
people to act toward achieving a common goal. 
In a corporate context, it could mean directing 
workers and colleagues with a strategy to meet the 
organisation’s objectives. 

I M PAC T  O F  C H R I S T I A N  L E A D E R S H I P  I N 
T I M E  O F  PA N D E M I C
Pandemic times are rare times; rare 
ways of life; rare realities. No 
one plans for such times. They 
come with an urgent need to 
adjust and move on in spite of 
everything. Leaders, in such 
times, have great roles to 
play. The awareness of their 
roles and their ability to carry 
these tasks out effectively can 
leave a lasting impact in the lives 
of their followers. Some of the roles 
of Christian leaders in this time of pandemic 
and their impact on the followers shall be discussed 
using these seven As:

1. Acknowledge the problem (Hebrews 4.16) – 
Many people are still struggling with the reality 
of the coronavirus pandemic. This is not a time to 

deliberate whether or not the virus exists. It is the 
time for leaders to accept the fact that things are 
not normal; things are not moving as expected. 
The earlier a leader acknowledges this problem, 
the better. Create awareness about it; sensitise 
people to its negative effects. A leader’s stand 
about the present situation has a great effect on 
people. If they stay aloof or behave as if it does not 
concern them, the same attitude will be evident 
in their followers. If leaders choose to live their 
lives normally, pretending not to be aware of the 
virus, they will be endangering their lives and 

those of their followers. Do not collaborate in 
denial. Know and understand the fact 

that there is a problem affecting 
everyone globally and make 

others around you understand 
too. Leaders need to let their 
followers know about the 
options available at the 
moment and make them see 

the reasons for every decision 
or measure put in place by the 

government and the church to 
curtail the spread of the disease. 

2. Abide by rules (Romans 13.1) – 
Leaders are expected to abide by the measures put 
in place to prevent the spread of the pandemic and 
always emphasise this to whomever they come 
across. Romans 13.1 says, ‘Obey all authorities …’ 
When the government makes a declaration that 
restricts movement, this should be obeyed by 

No one plans 
for such times. They 
come with an urgent 

need to adjust and 
move on in spite of 

everything
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leaders and others. When there is a restriction on 
religious gatherings, you know that you can worship 
God wherever you are; worship him in Spirit and in 
truth (John 4.23–24). It is expected of the leaders 
to maintain personal hygiene and ensure social 
distancing. Whatever they do is what their followers 
will also do. As I have said elsewhere, ‘Your life should 
make positive influence on your followers and all 
those you come across. Your physical, intellectual, 
social, emotional and spiritual life should make a 
great difference as Christian leaders.’

3. Anticipate hope in Christ – 
As a leader, whatever you do or say has an effect 
on those you lead. Do you feed them with faith-
based messages sufficient to carry them through? 
Remember, behind a frowning providence, God 
hides a smiling face. Do you give a message of hope, 
peace, joy and restoration? It is your responsibility 
to lead people to see that there is a brighter and 
better future after this period of pandemic. Always 
affirm and reaffirm the hope of safety, revival 
and restoration to the people. Job, in his difficult 
situation, had hope and trust in God. God allowed 
Satan to torment and test him. He received a 
message that his servants, livestock and ten children 
had all died due to a natural catastrophe. Instead of 
cursing God, he remained hopeful in God. He even 
blessed God in the midst of all (Job 1.13–22). 

Be mindful of your actions all the time. You are 
a product of your thoughts. Do not speak negative 
and discouraging words. Do not wear a sad look. In 
the midst of great anguish, the Bible says that ‘David 
encouraged himself in the Lord’ (1 Samuel 30.6). 
Though overwhelmed with sorrow, David knew his 

action would have a great effect on his followers, so 
he encouraged himself. Renew your hope in Christ 
and let your followers see this in you. 

What impact does anticipating hope have? You 
bring relief to people. No doubt, there is fear and 
confusion everywhere. Nobody knows when this 
period will be over. No one feels safe and secure 
any longer. Everyone is suspicious of his or her 
neighbour. However, receiving cheering news from 
a leader brings relief to them. They will no longer 
brood over the current turbulent situation but 
earnestly anticipate a change.

You give a renewed assurance of victory. When 
you have ignited them with hope in Christ, they 
will be confident that there will be light after the 
dark tunnel. They will be encouraged to exercise 
their faith in God and await their victory. They will 
be confident in God as a refuge and strength, an 
ever present help in trouble, even if the coronavirus 
rages across the earth (Psalm 46.1–2). This also 
brings peace and calmness to souls. A leader who 
preaches hope has succeeded in lifting the burden 
off the shoulders of the people; their fear is replaced 
with faith in God. Everyone then enjoys peace that 
surpasses all human understanding.

4. Available at all times – 
There is a saying that a friend in need is a friend 
indeed. So also, a leader available in time of need 
is a leader indeed. Are you available and accessible 
to the needs of others around you?  Do you give 
excuses for not showing up for others when you are 
mostly needed? Since the lockdown began, what 
efforts have you made to check on your people? 
Paul was a very busy man, tasked with global 



Impact of Leadership in time of Pandemic:  |  47

missions, but was personally involved in the lives of 
his members. He was interested in what mattered to 
them; what mattered to the people mattered to him. 
He was spiritually, emotionally and socially sensitive 
to the needs of his people and he responded 
appropriately (2 Corinthians 11.28–29). Maintain 
a cordial relationship with people. Where you can 
pay a visit, do. Where visitation will not be feasible, 
make a call. Where calls will not be possible, send a 
message of hope and comfort. You may be praying 
for them but going an extra mile to check on them 
will be great. 

5. Allow selfless and sacrificial service – 
What are you doing to cushion the effect of the 
lockdown on them? Your wellbeing as well as that 
of the people you lead is crucial at this period. Let 
their wellness be your priority. Leadership has costs 
and leaders who will make positive impacts should 
be ready to pay the price. Be ready to render selfless 
sacrificial service for their sake. Show your love and 
concern; give your spiritual, financial and physical 
support at all times. This is not the time to fold your 
arms and look at others suffering from hunger as a 
result of their crashed businesses. Impact positively; 
give aid such as food, money, beverages and other 
items; render medical assistance to families, your 
immediate environment and society at large as God 
enables. Dorcas clothed the widows and when she 
died, they looked for Peter. Peter came because of 
the people she had helped and he raised her from 

death (Acts 9.36–42). When leaders cater for the 
needs of the people, God has promised to take away 
their fear (Jeremiah 23:1-4). Do you have anyone 
who is in dire need of something that you have in 
abundance? Put a smile on such a person’s face. 

6. Aid with prayers (Ephesians 6.18) – 
Do you know someone suffering from this 
pandemic or from its effect? Pray. Your prayers 
go a long way in ensuring the recovery of these 
people. Pray that the love of God will grow more in 
their heart. Pray for God’s mercy and intervention 
on the nations of the world. Let your faith look up 
to God alone who can deliver. Intercede for the 
people; intercede for our land. Raise intercessors, 
pray without ceasing. Prayers keeps you connected 
with God and the people. You must be prayerful to 
avoid pitfalls in leadership (1 Timothy 2.2). It is also 
a means of telling God your heart’s desire on the 
matter. Prayer gives the opportunity to open up to 
God and seek his face for help. Prayers connects 
people with the ultimate source of peace. A hymn 
writer says; ‘O what peace we often forfeit, O what 
needless pain we bear. All because we do not carry 
everything to God in prayer.’

7. Acquire knowledge – 
Knowledge is power. Feed people with the right 
information and encourage them to seek for 
knowledge. This is the time to seek (or improve) 
your knowledge about Information Communication 
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Technology (ICT). We are in 
the era of the ‘new normal’. 
Virtual meetings are replacing 
physical meetings. People who 
are not computer literate are 
upgrading their skills or they will 
be left behind. As you acquire 
knowledge, carry people along. 
Hold online meetings, prayer, 
conferences, planning, worship 
etc. with your members during 
this period of restriction on 
movement. Connect with your 
members via social media 
platforms. Utilise this period 
to assist in developing their 
ICT skills. 

What impact does this have? 
People get exposed. Exposure 
makes one conversant with the 
trend of events. Everyone moves 
on together. No one is left out 
when you help in advancing 

people’s knowledge. People 
are well informed. Knowledge 
is unlimited. Information 
abounds everywhere. Advancing 
knowledge allows people 
to seek knowledge from the 
right sources.

CO N C LU S I O N
As a leader, lead people to 
celebrate the goodness and 
mercy of God in a difficult 
situation like this. Give hope; 
alleviate their fears, pains and 
sorrows. Give physical, social, 
emotional and spiritual support. 
Have faith, be hopeful and 
convey your hope to those you 
lead. The Covid-19 pandemic, 
global economic meltdown, 
insecurity and all forms of 
violence shall soon pass. Noah 
experienced something similar 

where everything was destroyed 
by the flood except for him and 
his family. The Lord saw them 
through 40 days and 40 nights of 
mighty torrents of rain, staying in 
the ark for days under lockdown 
(Genesis 6.9–8.22). Noah saw the 
end of the flood; so will we see 
the end of this pandemic. So will 
we become better when this 
pandemic is over. Noah became 
a priest after the flood; we shall 
become closer to God after this 
pandemic. The same God is alive 
to see us through this period. 
We are overcomers in Christ 
Jesus. We shall triumph. We shall 
see the end of this pandemic 
and songs of victory shall fill 
our mouths. 
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C H R I S T I A N S  I N 
P U B L I C  L I F E : 
Ambassadors of Holiness and Integrity
BY JERRY GANA

I N T R O D U C T I O N
The most powerful way to 
influence society for good is to 
reflect the glory of God and the 
character of the Lord Jesus in our 
daily lives. We must consistently 
ensure that the light of Christ 
in us shines so brightly that the 
usual darkness of the ‘market 
place’ is driven out or lifted. 
The greatest challenge for the 
Christian disciple in public service 
is how to let their light so shine 
before people, that others may 
see their good works and glorify 
their Father in Heaven (Matthew 
5.16).

For some 40 years in public life 
at various levels, in the university 
senate, the Federal Senate, the 
Federal Government, governing 
councils of some universities, and 
now in corporate governance, 
my deepest concern has been 
how to consistently shine the 
light of the gospel. Therefore, 
I feel inspired to focus on the 
hugely important matter of our 
being effective ambassadors of 
Christ in holiness, integrity and 
leadership excellence.

B E  H O LY  F O R  O U R  G O D 
I S  H O LY 
Since our God is ‘Majestic in 
holiness’, transparent in character, 
awesome in glory, transcendent 
in supremacy and spotless in 
sanctity, His ambassadors on 
earth must also be ‘pure in 
heart’, clean in their minds, and 
transparent in character. The 

Bible emphatically reveals that 
‘God is light, in him there is no 
darkness at all’. Therefore, ‘If we 
say that we have fellowship with 
him, and walk in darkness, we lie 
and do not live out the truth. But 
if we walk in the light, as he is in 
the light, we have fellowship with 
one another, and the blood of 
Jesus, his son, purifies us from all 
sin’ (1 John 1.5–7).

The cleansing power of the 
blood of Jesus has provided a 
perfect and everlasting answer 
to the age-long problem of how 
human beings can be kept pure 
for true fellowship with the God 
to whom the seraphim sang ‘holy, 
holy, holy is the LORD of hosts; 
the whole earth is full of his glory’ 
(Isaiah 6:3). Through faith in the 
full and acceptable sacrifice of 
the Lord Jesus, ‘we have peace 
with God’ (Romans 5.1). The 
climax of the Good News is that 
‘God so loved the world that he 
gave his only begotten Son, that 
whoever believes in him should 
not perish but have everlasting 
life’ (John 3.16).

In fact, Jesus himself 
confirmed: ‘I am the way and the 
truth and the life. No one comes 
to the Father except through 
me’ (John 14.6). In other words, 
‘salvation is found in no one else, 
for there is no other name under 
heaven given to mankind by 
which we must be saved’ (Acts 
4.12).

This is why the Apostle Paul 
stated so emphatically, ‘I am not 
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ashamed of the Gospel, because it is the Power of 
God that brings salvation to everyone who believes 
... For in the Gospel the righteousness of God is 
revealed – a righteousness that is by faith from first 
to last, just as it is written: “The righteous shall live by 
faith”’ (Romans 1.16–17).

This gift of grace from our God, who is rich in 
mercy, is received by faith in Christ alone. Very 
clearly, ‘this righteousness is given through faith in 
Jesus Christ to all who believe. There is no difference 
between Jew and Gentile, for all have sinned and fall 
short of the glory of God, and all are justified freely 
by his grace through the redemption that came by 
Christ Jesus. God presented Christ as a sacrifice of 
atonement through the shedding of his blood – to 
be received by faith’ (Romans 3.22–25).

Therefore, ‘if anyone is in Christ, he is a new 
creation, old things have passed away; behold all 
things have become new’ (2 Corinthians 5.17). To 
achieve this the Lord Jesus shed his precious blood 
on the Cross for every sinner. That is why the Apostle 
Paul firmly testified: ‘I have been crucified with Christ 
and I no longer live, but Christ lives in me. The life I 
now live in the flesh, I live by faith in the Son of God, 
who loved me and gave himself for me. I do not set 
aside the grace of God, for if righteousness could 
be gained through the law, then Christ died for 
nothing!’ (Galatians 2.20–21).

In other words, ‘God, who is rich in mercy, made 
us alive with Christ even when we were dead in 
transgressions – it is by grace you have been saved. 
And God raised us up with Christ and seated us 
with him in the heavenly realms in Christ Jesus, in 
order that in the coming ages he might show the 
incomparable riches of his grace ... it is by grace you 
have been saved, through faith – and this is not 
from yourselves, it is the gift of God – not by works, 
so that no one can boast’ (Ephesians 2.4–9).

This gracious foundation of true righteousness 
is profoundly helpful in our daily struggle to keep 
ourselves pure for God. The daily progress in purity 
of heart and mind is rooted in this sure foundation 
of righteousness by faith in Christ Jesus. Built on 
this solid foundation, we are expected to diligently 
‘add to [our] faith virtue; and to virtue, knowledge; 
and to knowledge, self-control; and to self-control, 
perseverance; and to perseverance, godliness; and 
to godliness, brotherly kindness; and to brotherly 
kindness, love’ (2 Peter 1.5–7).

This kind of pure love is ‘patient and kind. It does 
not envy, it does not boast, it is not proud. It does 
not dishonor others, it is not self-seeking, it is not 
easily angered, it keeps no record of wrongs. Love 
does not delight in evil but rejoices with the truth. It 

always protects, always trusts, always hopes, always 
perseveres’ (1 Corinthians 13.4–7). In the same way 
that our holy and righteous God combines holiness 
with love, and mercy, and great compassion, we 
are expected to positively affect society with love, 
compassion, kindness, goodness and fairness. 

B E  A M B A S S A D O R S  W I T H  I N T E G R I T Y 
The very essence of the new life in Christ is 
a spiritual life that bears the fruit of ‘love, joy, 
peace, patience, kindness, goodness, faithfulness, 
gentleness and self-control’ (Galatians 5.22). This is 
the heart of integrity.

Indeed, to have integrity is to be consistently 
good without hypocrisy. At the core of integrity 
is a deep capacity to be honest, upright, candid, 
genuine, transparent and consistent. In other 
words, the essential characteristics of a person with 
integrity are to be honest, faithful, trustworthy, 
honourable, straightforward, genuine, sincere, 
scrupulous, just and fair. Thus, to have integrity is 
to possess the strict discipline of honest character, 
virtue and probity.

Therefore, ‘the most valuable component of 
leadership is not power or position, or influence, 
or fame, talent, gifting, oratory, persuasiveness, 
intellectual superiority, academic achievements, or 
management skills. It is to have character; character 
is the cradle of credibility for the leader. Without the 
element of strong, noble, and honourable character, 
leadership and all its potential achievements are 
in danger of cancellation. Every leader is only as 
safe and secure as his character ‘ (Dr Myles Munroe, 
The Spirit of Leadership). Since we are called to be 
‘salt of the earth’ and ‘light of the world’, we must 
take matters of character and integrity very, very 
seriously. If we are able to develop sound character 
and solid integrity, then we can certainly generate 
tremendous impact on the wider society.

To bring out the meaning of integrity even 
more clearly, let me remind you of the antonyms 
for integrity, namely being deceitful, dishonest, 
faithless, heartless, ruthless, fraudulent, hypocritical, 
perfidious, treacherous, unfaithful, disloyal, 
untrustworthy, dubious and corrupt. You can 
imagine the kind of severe damage that could befall 
a nation with such people as leaders.

With pure lives of integrity, we should receive 
even greater power from the Holy Spirit to achieve 
great things for God. The promise of the Lord 
remains: ‘You will receive power when the Holy Spirit 
comes upon you and you will be my witnesses’ (Acts 
1.8). The Lord Jesus in his Sermon on the Mount 
placed great emphasis on integrity: 



‘the most valuable 
component of 

leadership is not power 
or position, or influence, 
or fame, talent, gifting, 

oratory, persuasiveness, 
intellectual superiority, 

academic achievements, 
or management skills.  
It is to have character’
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Blessed are the poor in spirit, 
For theirs is the kingdom of heaven.

 Blessed are the meek,
For they shall inherit the earth.

Blessed are those who hunger and  
thirst for righteousness,
For they shall be filled.

Blessed are the merciful,
For they shall obtain mercy.

Blessed are the pure in heart, 
For they shall see God.

Blessed are the peacemakers,
For they shall be called Sons of God. 

(Matthew 5.3–9)

B E  A M B A S S A D O R S  W I T H  L E A D E R S H I P 
E XC E L L E N C E  
Providing good leadership with integrity remains 
a most potent sphere of direct impact on society. 
It is amazing what good and effective leaders can 
achieve within a short period of good governance. 
Therefore, we seriously encourage Christian leaders 
to be the ‘light of the world’ in providing good 
leadership. Leadership may be defined as ‘the 
capacity to influence others through inspiration, 
motivated by a passion, generated by a vision, 

produced by a conviction, ignited by a purpose’ 
(Myles Munroe). At the heart of this definition of 
leadership is the priority of INSPIRATION. Good 
leaders inspire their followers to take action.

It is fascinating to note that the whole process 
starts with having a clear sense of purpose, ‘which 
ignites a conviction. This conviction generates 
a vision in the leader’s heart which then stirs a 
passion. The force of a passionate pursuit of vision 
inspires followers.’  Since good governance is largely 
about the art of making good things happen, 
visionary leaders are essential in motivating people 
into positive action. To do this effectively, visionary 
leaders must be passionate about achieving results. 
Passion may be defined as a deep desire; a profound 
craving; a deep commitment; a definite resolution, 
or an urgent motivation to get things done. 

It is this self-motivation which produces initiative 
from leaders. Visionary leaders don’t wait for the 
future to come; they create it. They don’t wait for 
others, they take the initiative to make new things 
happen. Taking initiative is motivated by clear vision, 
defined as the imaginative power of perceiving 
a clear picture of what is desired, and of how to 
translate such a vision into reality. In other words, 
leaders do not simply dream out good visions, they 
take practical steps to translate dreams into reality. 
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In this tough process of translating visions into 
reality, leaders must have a clear sense of priorities, 
because effective leadership has a lot to do with the 
wisdom of selecting a set of priorities. You can’t do 
everything at once. Priorities protect the valuable 
energy, time, resources and skills of leaders. Wisdom 
is therefore a great asset for good leaders. No 
wonder the LORD praised King Solomon for asking 
only for wisdom to govern the people excellently (2 
Chronicles 1.10).

In practical terms good leaders are driven by 
competence – or the sheer capacity to get things 
done; and courage – that is the ability to transform 
fear into a positive motivation for action. Leaders 
must be fearless. This is exemplified in the directives 
of the LORD to Joshua (Joshua 1.6–7): ‘Be strong 
and of good courage ... Only be strong and very 
courageous.’ 

Other areas of competence include focus 
(the ability to stay focused and to refuse to chase 
shadows), passion (the ability to generate strong 
motivation based on profound convictions), vision 
(the ability to clearly perceive the desirable future 
society to be obtained through sustained action or a 
clear mental picture of the desired end product), the 
spirit of resilience, (the ability to bounce back after 
failure or setbacks), perseverance (the ability to plan 
rather than surrender and the capacity to sustain 

action), strategic thinking (especially the ability to 
select a clear order of priorities), patience (the ability 
to wait for the emergence of the desired new order) 
and self-discipline – the ability to maintain self-
control at all times. 

CO N C LU S I O N
In conclusion, character and competence are two 
key factors for successful leadership. In addition to 
these issues of character, capacity and courage to 
make decisions, good leaders must also pay serious 
attention to the key vehicles and mechanisms for 
delivering good governance; especially the choice 
of a core team. No leader can be stronger than the 
quality of the inner caucus or core team.

Therefore, the wisdom to select a first-class team 
is a top priority – remember the serious attention 
the Lord Jesus himself gave to the choice of his 
12 disciples. Next to the selection of a core team 
is the need to thoroughly transform the system of 
public administration. For any African leader who 
wishes to deliver results, the ‘fear of the civil service 
is the beginning of wisdom’. To succeed you must 
raise a civil service with an excellent capacity to 
translate dreams and plans into action. You must 
transform the system if you wish to transform the 
wider society. 
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T H E  N E W 
D E C A D E : 
A Dawn or a Pisgah?
BY PAUL MOTURI

I N T R O D U C T I O N
‘The darkest hour is just before 
dawn,’ said the English theologian 
Thomas Fuller in his book A 
Pisgah-sight of Palestine and the 
Confines Thereof.  In the absence 
of negation, having ‘dawn’ and 
‘Pisgah’ in the same paragraph 
is an oxymoron. With dawn 
comes newness: a new chapter, 
a new phase, a new season and 
room for a new story! Pisgah, 
on the other hand, signifies 
being so close yet so far. Pisgah 
signifies clarity in all directions 
but zero progress. It is where 
you see but never attain. Moses 
stood on Pisgah and saw the 
promised land that he was not 
to enter (Deuteronomy 3.27). 
Another Pisgah moment is in 
2 Kings 7, where four lepers 
miraculously ‘defeat’ the mighty 
Syrian army and as predicted 
by the prophet Elisha, the price 
of foodstuffs fell downwards 
overnight. The situation had 
been so dire that when Elisha 
spoke to the king that his servant 
deliriously laughed it off. True 
to the prophetic declaration by 
Elisha, this man had his Pisgah 
moment in 2 Kings 7.17. Like 
Moses, who saw the promised 
land at Pisgah, this servant  
witnessed the change of seasons 
but did not live to share it – he 
perished upon being publicly 
trampled on . As we crossed into 
this new decade, a new dawn 
appeared to be near. Preacher 

after preacher, leader after leader,  
one motivational speaker after 
another all had these words in 
common – that 2020 is a year 
for God’s redemptive power. 
Just like many others, a local 
Baptist church where I worship 
drew its theme for the year 
from Isaiah 61.7: ‘Instead of 
your shame you will receive a 
double portion, and instead of 
disgrace you will rejoice in your 
inheritance. And so you will 
inherit a double portion in your 
land, and everlasting joy will be 
yours.’ Coming from a lacklustre 
2019, there wouldn’t have been 
a better theme. The continent 
of Africa was pregnant, and 
hope was teeming. This was our 
moment; it is our decade!

B L I N D S I D E  T H AT  W E 
N E V E R  S AW  CO M I N G
It took less than two weeks for 
the continent to hit headwinds. 
Many have now retreated with a 
lingering question – Is this new 
decade a dawn or a Pisgah?

First, many regions were 
hit with locusts. The locusts 
appeared highly resilient and 
were threatening to maroon 
the continent, destroy our farms 
and leave us dying of hunger. As 
nations grappled to deal with 
this menace that seemed to have 
come to judge us – as referenced 
in Deuteronomy 28:.38, ‘You will 
sow much seed in the field but 
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you will harvest little, because locusts will devour 
it’ – a tragedy was in the offing.

Secondly, on 4 February 2020, the continent 
woke up to the news of the demise of the 
nonagenarian statesman, Daniel Toroitich Arap Moi. 
Though opinion is divided on his contribution to 
the continent and country of Kenya, three things 
stand out about retired President Moi. One, he was 
a God-fearing man who lived his faith out loud –
everyone knew about his deep convictions and he 
practised his salvation publicly. Two, he was a peace 
crusader who fought for it and cherished its tenets, 
sometimes to the chagrin of some. Three, he was 
one of the five leaders to have chaired the African 
Union (formerly OAU) for two years but the only one 
to have chaired it two years in a row (1981–1983). So, 
despite his advanced age, this was not the way we 
wanted to commence the decade. The sadness was 
palpable in the youthful country of Kenya, where he 
ruled for 24 years. While still mourning the tragedy, a 
pandemic was boarding for an air voyage to Africa.

Thirdly, as we were trying to comprehend what 
had become of our ‘double portion’ theme, the 
coronavirus (Covid-19) pandemic landed. This new 
strain of flu-like virus had literally boarded and 
landed in various cities with clear instructions to 
annihilate anyone on its path. As it wreaked havoc 
unabated in developed nations, for some time Africa 
appeared unscathed. In a continent that oscillates 
between faith and potions, the interpretation was 
as varied as people’s beliefs. For the record, Africa 
is the undisputed headquarters of Juju, Sangomas, 
Badimu, Kamuti and their regional equivalents. 
This is where African biochemistry is practised at 
night and bizarre things like the results of a football 
match can be predetermined off-pitch in a voodoo 
style for a small Juju fee! So, there was widespread 

talk of our potions working and that blacks were 
Covid-resistant. It didn’t matter that actor Idris Elba, 
a black, had contracted the coronavirus. The virus 
finally landed, obliterating Chinua Achebe’s words 
in Things Fall Apart, that ‘Age was respected among 
Okonkwo’s people, but achievement was revered. 
As the elders said, if a child washed his hands he 
could eat with kings.’ Covid-19 respected no age, 
had zero cognisance of personal achievements. 
Suddenly social distancing became fashionable 
and was trending world-wide. The full effects of 
Covid may only be known in the years to come 
but when the damage of Covid-19 is computed, 
we may find gains. It brought families together, 
equalised people, reconnected us back to what 
really matters, enhanced our prayer life and the 
whole world awaited on the intervention of God. As 
our inadequacy became apparent, we all discovered 
that Proverbs 23.4 was not surreal after all: ‘Do not 
wear yourself out to get rich; do not trust your own 
cleverness. Cast but a glance at riches, and they are 
gone, for they will surely sprout wings and fly off to 
the sky like an eagle.’ 

T H E  E N T R E N C H E D  CO N V I C T I O N 
W I T H I N
In this seemingly hopeless scenario, we pause and 
ask, is this continent and the world facing a dawn 
or a Pisgah in this decade? Four things still convince 
me that this is Africa’s dawn. I choose to sing with 
the American singer Pete Seeger that, ‘Deep in my 
heart, I do believe, We shall overcome, someday.’ I 
join Nigerian gospel virtuoso Osinachi Kalu (Sinach) 
in singing that, ‘We are a chosen generation, Called 
forth to show his excellence; All I require for life, God 
has given me; And I know who I am.’
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W H E R E  D O E S  O U R  CO N F I D E N C E  CO M E 
F R O M ?
First, our strength is in God. We remain one 
continent that is still focused on God. In my travels 
across the globe, I have been perturbed by its 
godlessness. From the West Coast of Los Angeles 
through Wuhan at the centre, to Sidney in the East, 
God has ceased to be at the centre in many regards. 
Yet from Cape Town to Cairo and from Abuja to 
Addis Ababa, this continent’s hope has remained 
largely in God. At least we haven’t converted 
churches to dance theatres and clubs. We have now 
realised that though we may not be as advanced 
or as materially prosperous, the bottom line and 
the top line remain God. Our assurance is in Psalms 
125.1, that ‘Those who trust in the LORD are like 
Mount Zion, which cannot be shaken but endures 
forever.’ Our trust remains in God.

Secondly, our continent brims with natural 
resources and Edenic virgin environment. From the 
skyscrapers of Shanghai to downtown Manhattan, 
there is nothing that matches the beauty of Africa. 
Africa is a jewel in the sun. We have an amazing, 
unmatched inheritance flowing with milk and honey. 
The icing on the cake has been the discovery of 
expansive minerals and oil deposits. The continent 
appears to have learnt lessons from our predecessors, 
that these deposits do not have to be a curse. No 
wonder everyone has become a ‘friend of Africa’ 
while strategically contriving to have a piece of this 
stunning continent. In this new decade we shall 
pursue fervently our underground deposits in line 

with Numbers 31.22: ‘ Gold, silver, bronze, iron, tin, 
lead and anything else that can withstand fire must 
be put through the fire.’

Thirdly, the diversity of the continent is becoming 
our biggest boon. For a long time, our differences 
have been used to divide us. We have had men 
rising against each other by virtue of the borders 
drawn by colonialists or by kgosi-dom (chieftaincy). 
In recent years, with many independence generation 
leaders leaving the stage and the emergence of 
younger leaders like Ethiopia’s bi-ethnic Abiy Ahmed 
Ali, borderless Uhuru Muigai Kenyatta of Kenya and 
the pragmatic William Nana Akufo-Addo of Ghana, 
Africa has been pulling together and there are fewer 
intra-Africa conflicts. Our differences are turning out 
to be the tool that unites us. Finally, the continent’s 
leaders are taking caution from the words of Jesus in 
Matthew 12.25: ‘Every kingdom divided against itself 
will be ruined, and every city or household divided 
against itself will not stand. ’ We stand together 
united and in reference to the old African saying, ‘If 
you want to go fast, go alone; if you want to go far, 
go together.’

Fourthly is the youth factor. With about 
78 per cent of the population young people, 
Africa remains the most youthful continent. The 
continued development of human resource and 
the strengthening of our public discourse by such 
movements as the African Biblical Leadership 
Initiative (ABLI) guarantees a turn of fortunes as 
more of these youthful leaders take up roles. Many 
stories are known of our young people dangerously 
crossing the seas to Europe and other jurisdictions. 
This wave is about to change, and youth will be at 
the centre of the continent’s growth. Young people 
are not a burden but the potent weapon which 
Africa will use to detonate unprecedented growth.

T H E  YO U T H  FAC TO R  CO N U N D R U M
The Youth Factor carries the best chance of a 
continental reawakening. While the youthful 
population is a beautiful flower waiting to blossom, 
if the continent’s current leadership does not 
deliberately harness their potential, this could turn 
out to be the African Achilles’ heel. Allow me to 
juxtapose two historical occurrences to ilustrate 
this argument.

On 20 April 1889, a child was born to Alois Hitler 
and his third wife, Klara. Deep in the small region of 
Braunau am Inn, in what was then Austria-Hungary, 
the bouncing baby boy was named Adolf. As the 
offspring of a father who had troubled marriages 
and who lost several children at young age, there 
was optimism around Adolf Hitler and his only sister 
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Africa 
truly has 
a myriad 

challenges, but 
the solution lies 

in these young 
people!

to survive, Paula. Unfortunately, Adolf Hitler lost his 
father at the age of 14 and three years later, in 1907, 
he lost his mother to breast cancer. Despite this 
unfortunate beginning that was exacerbated by 
hysterical blindness during the World War I and his 
imprisonment for high treason in 1924, Adolf rose to 
lead Germany.

During the 12 years (1933–1945) of his leadership, 
he built a rock-solid army, tormented the entire 
world, defeated several nations, took large swathes 
of territory, annihilated millions and completed a 
holocaust. How could a nondescript forlorn figure 
who had no significant achievements behind 
him end up leading the superpower of the 
time? How did he manage to depose 
established names to become the Fuhrer 
of Germany? Many theories have been 
advanced but insufficient emphasis 
has been put on the contribution of 
Germany’s youth.

Hitler understood that the 
young people were disenchanted. 
He intentionally built the National 
Socialist German Workers’ Party, known 
as the Nazi Party, to harvest and harness 
the frustration of the youthful workforce. 
To make it attractive for youth, he centred it on 
far-right ideology and as the name suggests, German 
nationalism was a key tenet of the party. The party 
ballooned from 60 members in 1920 to 8.5 million 
members at the time of his demise. He exploited the 
youthful membership to build a fanatical following 
with authoritarian populism. 

On 30 April 1945, a day after marrying his mistress 
Eva Braun, Hitler must have reminisced on his many 
exploits powered by a strong youth movement, who 

had remained resolutely supportive. With Russian 
tanks roaring as they closed in on Berlin, he watched 
Eva Braun die of a dose of cyanide dose. As Hitler 
turned his pistol on himself, perhaps he thought of 
the youth of Germany who almost made him the 
Fuhrer of Europe.

Juxtapose this story with that of Barack Obama. 
Just like Adolf Hitler, Obama had a relatively 
troubled childhood. Born in 1961 to the second 
wife of Obama senior in the State of Hawaii, he 
bade goodbye to his father when he was just three. 
After his parents’ divorce and in a single-parent 
home, Obama rose to become the President of the 

United States. How did he achieve this feat 
of triumphing to become the first black 

president of USA? 
On 10 February 2007, when he 

declared his presidential candidacy, 
it was apparent that the youth 
of America were going to be 
the main force behind his race. 
Obama knew that youth were hit 
hardest by the economic recession 

under the George W Bush. He 
built a campaign around hope and 

change that resonated with younger 
voters. He engineered the clarion call of ‘Yes We 

Can’ and built an army of young volunteers across 
the United States. Young people were critical in the 
‘small donations’ fundraising that powered Obama 
to victory. 

When the votes were counted, Obama had 
completely redrawn the political map of the USA. 
With a 52.5 per cent popular vote and 365 electoral 
college votes to Senator John McCain’s 173, 
Obama had trumped the Republican bandwagon. 
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Yes, as expected, Obama had done well among 
blacks, hispanics and women, but there was 
another notable indicator. Among youth, Obama 
outmuscled McCain 66 per cent to 32 per cent, a 
variance of 34 compared to a variance of only nine 
between these two parties one election earlier, in 
2004. On 4 November 2008, it was the youth of the 
USA who placed Barack Obama at the centre of the 
free world. 

H A R N E S S I N G  T H E  P OT E N T I A L  O F  T H E 
YO U T H  O F  A F R I C A
So, young people harnessed well can be the hope 
and change we yearn for. They can be the change 
that Africa wants in this decade. Driving from the 
Cape you first encounter the lacklustre youth of 
South Africa, sitting and waiting for manna to be 
dropped from the government coffers, the promised 
recompense for their resistance of apartheid. A short 
distance on and you land in eSwatini, where the 
youths are ‘very busy’ preparing for the next Reed 
dance, and to them nothing else counts because 
the Reed dance will rid them off all their sorrows! 

The youth in their northern neighbour, Botswana, 
have got married to the brown bottle (alcohol) and 
are shaking their lives away with Shake Shake beer 
tightly clasped in their hands. Drive northwards 
and you find the disillusioned Zimbabwean youth 
waiting for an opportunity to depart from their 
motherland. To them the turbulent seas speak 
better things than the risk of holding their country’s 
leadership to account. Their western neighbours, 
Zambia, and Malawi to the east, both have youth 
who see no reason to engage because there has 
been no meaningful change with changing regimes. 
You decide to hop to West Africa thinking things 
are different. You find young people in the historic 
Makola market in Ghana exhibiting a bloated sense 
of pride, a veneer over the depressed purchasing 
power that has obliterated their esteem. 

Go east to Tanzania: young people here are still 
smarting from the laid-back government-driven 
Ujamaa (socialism) that has condemned them 
to retreat, allowing the old guard to drive every 
sector. When you cross to capitalist Kenya, the 
jobless technologically savvy youths are reduced 
to online savages like their brothers from Nigeria. 
They do this ignoring their governments that are 
mired in corruption because they argue, ‘the more 
things change, the more they remain the same’. 
You complete the tour in North Africa believing 
that perhaps the Arab Spring that deposed leaders 
yielded the yearned-for transformation! No; religious 
freedom and human rights remain a mirage and 

the youth who drove the Spring agenda are slowly 
reverting to despondency. Africa truly has a myriad 
challenges, but the solution lies in these young 
people! The leaders of this continent must involve 
the youth. For this decade to be a dawn and not a 
Pisgah, leaders must institute changes that squarely 
place young people at the centre.

W H AT  M U S T  C U R R E N T  L E A D E R S  D O ? 
First, as Kenya has done, allow young people 
to explore and harness technology to make 
government services available digitally and reduce 
cash payments. With most services available via 
M-Pesa cell phone and online technology, Kenya 
has significantly reduced inefficiency and increased 
access to services while cutting out middlemen and 
the resultant corruption. 

Second, as Ethiopia has done, allow young men 
and women to assume leadership even at the 
highest level. The youthful Ethiopian PM, in his first 
year in power, resolved the long-standing historical 
conflict between Ethiopia and Eritrea that normalised 
relations and opened the closed borders. 

Third, revolutionise politically expedient post-
independence policies such as BEE (Black Economic 
Empowerment) in South Africa, not just by changing 
the name to BBBEE (Broad-Based Black Economic 
Empowerment) as was done, but completely 
restructuring it with the young people at the centre 
of its mission.

Final, leaders must allow a change of education 
and its core mentality by decolonising it. As long as 
we continue to educate for employment while we do 
not create jobs as fast as we churn out youths from 
colleges, we shall continue to have a disillusioned 
youth-force! To avoid a Hitler-type, youth-powered 
Nazi-like movement, we must educate and empower 
our young people. This empowerment cannot be 
complete unless we allow them into the centre of 
power, not as clapping spectators and hand-out 
solicitors but as key decision makers and contributors.

CO N C LU S I O N :  A F R I C A  U N B O W E D 
We dare the future because with God, untapped 
resources, unity in diversity and a youthful 
population, the decade is a nascent dawn. Locusts 
may come, our leaders may die, Covid-19 and other 
diseases may linger but we remain as unbowed 
as indomitable lions. When invited to scale Pisgah, 
we do so assured of this one thing, that we shall 
enter the promised land because we know, just 
like Thomas Fuller, that the darkest hour is just 
before dawn.



‘it was the 
youth of the 

USA who 
placed Barack 
Obama at the 
centre of the 
free world’
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L E A D I N G  I N  T H E 
P U B L I C  E Y E 
with God as Anchor
BY DOUYE DIRI

I N T R O D U C T I O N 
It was William J Toms who said, 
‘Be careful how you live. You may 
be the only Bible some person 
ever reads.’  This admonishment 
is both poetic and instructive. 
When you are a Christian leader 
in public service, people are 
constantly reading your life. 
In an age when scandal leads 
the news, upholding a strong 
Christian testimony while 
holding a position of public 
trust can seem a Herculean 
task. Maintaining a flawless 
Christian image while serving 
people of diverse persuasions 

demands grace and dexterity. It 
requires a constant mind detox, 
and continually arresting the 
process of thinking like the world 
around you. 

As a believer, despite the 
sincerity of your mission, the 
transition from vision to fusion 
(connecting it with others) is 
not always easy. There’s often 
a struggle to create a balance 
between your revelation 
and your reality, to reconcile 
spiritual principles with the 
insistent demands of political 
expedience. Many times, you 
may even face situations that 
threaten to outpace your moral 
processing power. How then 
do you continue to display 
character traits emblematic of 
Christian values, while serving 
in the public space? When you 
are accountable to people 
of different faiths, beliefs and 
orientations, how do you satisfy 
everyone’s expectations without 
compromising your stance?

Let us therefore examine how 
Christians can successfully lead 
in the public eye and yet bring 
glory to God through their lives 
and conduct.  

P R E PA R AT I O N
The height of your success in 
public service will be determined 
by the depth of your spiritual 
preparation. Likewise, the depth 
of your understanding is what 
makes you outstanding. A season 
of private preparation will always 
precede your season of public 

presentation. This unknown 
season is where God trains 
you before elevating you. And 
your readiness to submit to the 
demands of this hidden season 
of life will determine the heights 
you can attain. 

We saw this in the life of 
David. God first trained David in 
the bush, where he fought the 
bears and lions. The lessons he 
learned while fighting the bears 
and lions were fundamental in his 
victory over Goliath. The place of 
private preparation is where you 
show more reverence for divine 
timing than human prompting. 
It is where you take time to dig 
deep and lay your foundation 
upon the rock. 

Your spiritual preparation 
will consist of intense praying, 
study of Scriptures, fasting and 
seeking God’s counsel and his 
will. This is the place where you 
wait upon the Lord until you 
are fully persuaded about his 
plan. Digging deep and laying 
your foundation on the rock is 
what makes your faith become 
unshakeable. When you are 
certain of God’s will concerning 
you, then you will be able to 
stand strong in the face of any 
wind, rain and storm. You will 
stand no matter what comes to 
shake your foundation and test 
your convictions. 

M A N I F E S TAT I O N
After the season of preparation, 
before you can ascend to that 
elevated public position, you 
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will probably fight battles. Opposition will arise to 
contest your position. There will be giants on the 
road to your Canaan. Like David, you must first kill 
Goliath before you can ascend the throne. 

At this stage, some of the battles you fight 
may be so fierce that it may even look as if God’s 
promises to you will not come to pass. Unfolding 
events may not align with your expectations. You 
may face betrayals, mischief and abandonments. 
But no matter what happens, keep looking unto 
God, and continue to believe in the sanctity of 
his promise.

A time-tested recipe for overcoming in such 
trying periods is: praise, prayer and fasting. Always 
know that it is always darkest just before the day 
breaks. Therefore, continue to trust that God will see 
you through. The potent lyrics of the song by Lynda 
Randle ring true at such times: ‘For the God on the 
mountain is still God in the valley. When things go 
wrong, He’ll make them right. And the God of the 
good times, is still God in the bad times. The God of 
the day, is still God in the night …’

No matter the challenges, keep holding on to 
God’s word, knowing that he is not man that he 
should lie, neither the son of man that he should 
repent. What his mouth has promised, his hand is 
able to perform.

Indeed, God is able to manifest his power in the 
eleventh hour. In less than 24 hours, God can bypass 
protocols, overturn men’s verdict, and establish 
you on his promise. Sometimes, the sudden turn of 
events in someone’s promotion can be so dramatic, 
and miraculous, that people will be enthralled and 
look upon such a person as a miracle. When God 
intervenes in moments of distress, it turns out so 
glorious and marvellous in our eyes. This is why all 
the glory goes to him.

A L L  T H E  G LO RY  TO  G O D
When God gives you the victory, always profusely 
and publicly acknowledge his benevolence and 
continually give him the highest praise. Only the 
wings of his grace could bring us so far. Sometimes, 
it is tempting to put our careers and achievements 
down to hard work and in a climate that is notable 
for political patronage, attribute it to a ‘godfather’ 
rather than to God the Father. Even though God 
uses human beings to lift people, we have to resolve 
always to return all praise and glory to him alone.

We must trust in God and lean not on our own 
understanding. Further, we must have a keen 
appreciation that there must be a reason and 
purpose for which God has put us in any position 
we have found ourselves. We are promoted from 

‘A servant of God must 
understand that his promotion is 
not for personal aggrandisement.  
It is to show the light and manifest 

his glory in our lives.’
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the repository of his faithfulness and goodness, to 
demonstrate his sovereignty and magnificence. He 
often elects to do so in such a flamboyant manner 
to leave no doubt that it was by his hand and for 
his glory.

Psalm 75.6 says, ‘For not from the east, nor from 
the west, nor from the desert comes exaltation. But 
God is the Judge; He puts down one and lifts up 
another.’ (Amplified Bible)

Your promotion as a believer comes from God. 
Far from any personal skills or abilities, the truth 
is that we serve a covenant-keeping God. As it is 
recorded in Psalm 105.7–10:  ‘He’s God, our God, 
in charge of the whole earth. And he remembers, 
remembers his Covenant – for a thousand 
generations He’s been as good as His word. It’s the 

Covenant he made with Abraham, the same oath 
he swore to Isaac. The very statute he established 
with Jacob, the eternal Covenant with Israel.’ 
(The Message)

W I L L  YO U R  A N C H O R  H O L D ?
A Christian in public service faces temptations on 
a daily basis. How then do you continue to keep 
the sail of your Christian testimony flying as you 
navigate the treacherous waters of public life? 

The hymn written in 1882 by Priscilla Jane Owens 
perhaps captures it best: ‘Will your anchor hold 
in the storms of life, when the clouds unfold their 
wings of strife? When the strong tides lift and the 
cables strain, will your anchor drift or firm remain?’

A servant of God must understand that his 
promotion is not for personal aggrandisement. It is 
to show the light and manifest his glory in our lives. 
In Matthew 5.14–16, Jesus says, ‘You are the light 
of the world. A city that is set on a hill cannot be 
hidden. Nor do they light a lamp and put it under 
a basket, but on a lampstand, and it gives light to 
all who are in the house. Let your light so shine 
before men, that they may see your good works 
and glorify your Father in heaven.’  This is a strong 
mandate handed down by the Lord to his servants. 
God therefore sets us to give light to others. This is a 
colossal responsibility that requires the utmost care 
in how a believer manages the public’s perception 
of him and his intentions.

In order to keep his light shining in us, it is 
necessary to set the boundaries and determine 
never to compromise the time spent with God. 
The daily time spent in prayer, supplication and 
meditation in his presence is the anchor we require 
to navigate the treacherous waters of public service. 

It is important to note that no matter how 
exalted we may feel, a time of reckoning and 
abandonment could come for us to show what or 
who our anchor is. As a child of God, being elevated 
in the public eye will cause men to celebrate you, 
applaud you and sing your praises. But then, that 
must never make us forget that often those who 
sing ‘hosanna’ in the day may end up crying ‘crucify 
him’ in the night. Hence, the need to always keep 
our focus on God, who is the complete source of 
our strength. 

This is therefore the time when you need great 
spiritual discernment. The daily time spent in God’s 
presence will give you the spiritual sensitivity 
and wisdom you need. It will also strengthen you 
to avoid temptations, so that you can continue 
to uphold your Christian testimony. When you 
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continue to seek God, your anchor will always hold 
no matter the storms that come your way. 

CO N C LU S I O N 
Leading in the public eye can be a daunting task. 
The burden of our service can be overwhelming 
and time-consuming, especially during extremely 
high-capacity times. At such times you may feel too 
tired or too busy to fellowship with God. For that 
reason, we have to deliberately create time for daily 
personal and family devotion. The believer must 
have a definite fixed time of fellowship, no matter 
the demands or emergencies that may arise. 

This time of prayer is when we seek divine 
wisdom, strategy, direction, strength and courage to 
do what has to be done. It is also a time to receive 
strength in the inner man to face the challenges 
that may arise during the day. Daily submitting to 
God’s guidance through prayer, helps to keep in 
mind that we are only on assignment and not the 

assignor. The truth is that if we leave everything in 
the hands of God, we will eventually find God’s hand 
in everything.

It is comforting to know that he who has begun 
the work will also faithfully complete it. As a wise 
quote reminds us, ‘Never get so busy doing the 
work of the kingdom, that you forget who the king 
is. ’ Therefore, to lead successfully in public service, 
a very important pillar must be to maintain our 
relationship with God.

Ninon de L’Enclos, an 18th century French 
author and thinker, is credited with this intriguing 
and compelling quote: ‘That which is striking and 
beautiful is not always good, but that which is 
good is always beautiful. ’ We know that God is 
good all the time and that all the time God is good. 
Therefore, our prayer as Christians leading in public 
life should be that our stewardship will always be 
adjudged as both good and beautiful, to the glory 
of God. 



64 |  When a Leader’s Public Success is Antithetical to Private Success

W H E N  A  L E A D E R ’S 
P U B L I C  S U CC E S S 
is Antithetical to Private Success
BY DARE AJIBOYE

I N T R O D U C T I O N
We need to define some key words to make them 
relevant to our discussion in this article. What is 
public success? It may be viewed by different 
people in different ways, but for this discourse, 
public success means thriving in one’s chosen 
career to the delight of people. Public success 
in a profession gets attention, accolades from 
enthusiasts and might even lead to becoming a 
household name in that field. So, public success 
in leadership could be in areas such as pastoral 
ministry, the legal or medical field, within politics, 
in military and law enforcement, in the engineering 
world, or any other field of human endeavour. 
A public success becomes a reference point 
and revered by many. A public success has an 
abundance of secret and open admirers. Such 
a leader is a role model to many either through 
personal or virtual contact. 

What is private success? Being a private success 
may also mean different things to different people 
and in different environments. But we will look at 
private success from the perspective of a leader’s 
personal (spiritual, social, health, etc.) and family 
lives. Family life in our context goes beyond being 
married. It could include your neighbours or 
extended kindred. It is quite possible to experience 
success dissonance when it comes to public and 
private lives. A person may be very successful as a 
public figure but be a private failure. 

Another key word to be considered is ‘leadership’. 
This is a concept that has been much spoken and 
written about yet with limited understanding as to 
what it is and how it aligns with leading successfully. 
For the purpose of our discussion, we will consider 
a leader as one who has a vision (be it personal or 
organisational) and positively influences others 
(superior, subordinates, peers, among others) to buy 
into it in order to see it come to fruition. So, being 
a leader in this sense is not about occupying the 
topmost position in a team. If you are reading this 
article, I see you as a leader. 

A leader cannot be said to be totally successful 
until the leader has become a private as well as 
public success. Becoming a public and private 
success comes with years of labour, self-discipline, 
sacrifice and determination but of course, at a price. 
Sometimes, the cost could be detrimental to one’s 
private life.

Advancing as a public success requires a lot 
of hard work, the investment of time, committed 
learning and relationship management, among 
other things. It may occasionally lead to succumbing 
to career traps that consequently destroy a leader’s 
private life. Becoming a public success is not a 
short-distance sprint; it is a marathon. This often 
requires putting in a lot of effort which can at times 
be to the detriment of other aspects of a leader’s 
life. Nonetheless, becoming a public success is 
desirable and should be everyone’s goal. It is not 
an overstatement to say that the average person 
– student or professional, spiritual or secular – is 
desirous of success. We want to make an impact – 
spiritual, social, economic, political, technological 
– on our society, although we often neglect or 
underestimate the cost of doing so.
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E X A M P L E S  O F  P U B L I C 
S U CC E S S  B U T  
P R I VAT E  FA I LU R E S
Becoming a public success as 
a leader has the potential to be 
destructive to a leader’s private 
life. Without any intention of 
being judgemental, here are 
some examples of leaders who 
were public successes but 
private failures. Steve Farah in his 
book Finishing Strong gives an 
example of how someone can 
be a public success and a private 
failure. Bron Clifford was a huge 
public success who stormed the 
Christian world in 1945 in his 
mid-twenties, as a contemporary 
of Billy Graham. He was described 
as a fireball and believed to be 
‘the most powerful and gifted 
preacher the church had seen 
in centuries’. Clifford’s ministry 
in Miami, Florida attracted 
thousands of people. Still in 
1945, the class bells of Baylor 
University were turned off to 
enable Clifford to minister to 
the student audience without 
distraction. His preaching glued 
the students to their seats for two 
hours 15 minutes. But by 1954, 
Clifford’s public success was not 
reflected in his private life as he 
lost his family, his ministry, his 
health and eventually his life. He 
died uncelebrated at the age of 
35, an alcoholic and a financial 
wreck. Clifford’s private failure, 
which led to the collapse of his 
public success, did not happen 
overnight but through an 
accumulation of neglect within 
his private life. 

Let us consider the life and 
family of a biblical character, 
Eli, a high priest and a judge in 
Israel. In the book of 1 Samuel, 
there is a detailed account of 
Eli’s ministry. You will remember 
his words in 1 Samuel 3.17 to 
Hannah, who had been childless 
for years. Eli’s pronouncement 
led to the conception and birth 

of Samuel within a year. He was 
the mouthpiece of God to Israel. 
But Eli’s public success did not 
reflect his private life. He lost 
his two sons on the same day 
to greed, adulterous living, and 
hooliganism, which drew the 
anger of God. In 1 Samuel 2.12, 
22, the sons were described as 
worthless men. Eli’s reaction 
when God declared what would 
happen to his Hophni and 
Phinehas showed Eli’s nonchalant 
level of commitment at the 
home front. 

Eli was too busy to notice the 
his children going astray and he 
relied on information from the 
people he was leading to know 
the worthlessness of his sons: 
‘And he said to them, “Why do 
you do such things? For I hear 
of your evil dealings from all 
these people.”’ (1 Samuel 2.23, 
ESV). He was so busy achieving 
public success that he did not 
even know that his sons were 
not in line with his teachings 
and his role as a priest and 
judge. Or could I say that Eli 
was negligent in carrying out 
his roles as a father? In fact, his 
children were described as not 
knowing God. The public success 
of Eli was evident, but his family 
was rejected by God and he 
inevitably lost the priesthood to 
Samuel. The failed private life of 
Eli caused the short lifespan of his 
lineage, as seen in 1 Samuel 2.31-
32; Hophni and Phinehas died 
prematurely and God decreed 
that Eli’s descendants would 
become beggars (1 Samuel 2.36).

Public success, if not well 
managed, has a way of putting 
pressure on one to keep striving 
for more success that may lead 
to a partial or absolute neglect 
of other spheres of one’s life. 
Hunger for more success as a 
leader may lead one to become 
a public success but a private 
failure. However, there are people 
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who are successful in both their 
public and private lives. 

Joshua as a protégé of Moses, 
one of the 12 spies and one of 
the two survivors out of all the 
Israelites that left Egypt, was both 
a public and private success. He 
was a successful leader who led 
the Israelites to the Promised 
Land after the death of Moses. 
Undoubtedly, he was a public 
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success. His statement in Joshua 24.15 confirms that 
he was a private success: ‘… But as for me and my 
house, we will serve the Lord’ (ESV). Joshua trained 
and taught members of his household to be devout 
followers of God. He made his household embody 
his beliefs and godliness. This article is not intended 
to say that those leaders with children who became 
ungodly did not do their best to raise those children. 
The emphasis is on the high possibility of leaders’ 
successful public lives robbing them of successful 
private lives.

T H E  F U N D A M E N TA L S  O F  S U CC E S S F U L 
P U B L I C  A N D  P R I VAT E  L I V E S
There is nothing gained without risk. To have a 
successful public and private life requires being 
intentional about it. It will be difficult, if not 
impossible, to have success in both public and 
private life without a purposeful plan and action. 
Obviously, there have been issues with sacrificing 
the success of one’s private life on the altar of 
successful public life. This has created innumerable 
side-effects in the lives of leaders, their close 
associates and eventually their careers. We have 
so many publicly successful leaders who are 
monumental failures in their private lives. Let us look 
at just some of the basic actions that must be taken 
to mitigate this. 

B A L A N C I N G  P U B L I C  A N D  
P R I VAT E  L I V E S
It seems most organisations have now realised the 
importance of balancing the public-success and 

private lives of their employees and executives. 
Some organisations now engage life coaches 
to partner with their employees, especially the 
executives, on the essentials of work-life balance. 
This is due to the many successful but depressed 
leaders, broken homes and domestic violence that 
characterise the private lives of some very successful 
business executives. Invariably, an unsuccessful 
leader at the level of private life is a disaster waiting 
to happen: the only question is when the disaster 
will happen. Its foundation has already been laid.  

Aside from organisational resources, it is 
necessary for leaders to make strenuous efforts 
to balance their public and private lives. The 
importance of building a strong and lively 
relationship with one’s family and friends to balance 
public and private lives cannot be overstated. 
Spouses need time with each other to reaffirm their 
love for each other. The one minute of ‘I do’ when 
sealing the marriage vows is not enough to keep 
the fire of love burning. It is therefore necessary 
to create time to stay together and celebrate 
each other. Love is not just an act; it is a process of 
nourishing the heart and life of marriage. It requires 
continuous assurance and reassurance to keep it 
alive. This is why various love-cementing activities 
are essential in marriage. Just as you create time 
for your work to achieve public success, you need 
enough time for yourself, your spouse and children 
to achieve private success. A leader may not be 
married or may choose not to. But how much 
quality time do you share with your friends and 
relations outside of work? Spending quality time 

‘Public success, if not well managed, has 
a way of putting pressure on one to keep 
striving for more success that may lead 
to a partial or absolute neglect of other 

spheres of one’s life.’
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to unwind could be the antidote for problems of 
personal health and emotional crises after a life of 
public success.

When a leader has a happy family, it shows in 
better health and stronger social skills. This invariably 
translates into greater public success. Private 
success enhances the quality of your social skill, 
your confidence and your ability to rise when you 
fall. Ecclesiastes 4.9–10 says, ‘Two are better than 
one, because they have a good reward for their toil. 
For if they fall, one will lift up his fellow. But woe to 
him who is alone when he falls and has not another 
to lift him up!’  (ESV). It is a rarity to have a very 
successful private life without a successful public life. 
But the reverse is the case when it comes to being 
a public success. You may be very successful in your 
public life but a woeful failure in your private life. The 
probability of becoming a public failure now or in 
the future is very high if your private life is not strong 
or is in a mess. Balancing the two will require that 
you put less strain on yourself and your relationship 
with your family and friends.

Synergy Ecclesiastes 4.12 says, ‘And though a 
man might prevail against one who is alone, two 
will withstand him – a threefold cord is not quickly 
broken’ (ESV). A married leader who is a public 
success needs to be conscious of the importance of 
synergizing with his or her spouse and children to 
sustain both public and private success. Successful 
leaders who are married need spouses who are 
supportive to achieve success in the public and 
private spheres. It may require that they attend 
events together when possible to create the 
awareness that they have a successful home and 
that they are married. Most leaders who fall to sexual 
escapades are those who maintain a secretive life 
about their marriage. You would hardly find any 
evidence that they are married or that they are 
happy in their marriage. 

This reminds me of a very popular minister of 
God who was to be set up as frolicking with ladies 
whenever he was out of town. Not knowing that he 
travelled with his wife, a lady and a photographer 
were lurking at the front of the man’s hotel room. 
The lady, who was scantily dressed, knocked on 
the door in readiness to hug the pastor as soon as 
he opened the door, while the photographer did 
his job. You could imagine the backlash on social 
media against such behaviour. Knock, knock – and 
the pastor’s wife opened the door. The indecently 
dressed lady grabbed the woman and the 
photographer got to work before realising it was the 
wife and not the husband. But what if the wife had 
not travelled with him? That may not mean a leader 

has to travel with a spouse all the time, but this is to 
stress the power of bonding as spouses.

D E T E R M I N AT I O N
To become a public and private success requires 
that a leader is determined. Usually, public success 
attracts both positivity and negativity. The account 
of Daniel in the Bible illustrates this truth. The public 
successes of Daniel as a stranger in a strange land 
made his enemies jealous. In Daniel 1.8, the Bible 
records that Daniel purposed in his heart that he 
would not defile himself. His upbringing as a Jew 
accounted for his resolve not to eat food sacrificed 
to idols. What if he had not been determined to be 
self-controlled? This is clear evidence of a successful 
private life. When Daniel told Nebuchadnezzar his 
dream and interpreted it, he got promoted and his 
public success led to the promotion of Shadrach, 
Meshach, and Abednego. After interpreting the 
second dream of Nebuchadnezzar, and the writing 
on the wall for Belshazzar, hatred for Daniel grew 
worse. The promotion he got from King Darius 
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made his enemies plot an end to his public success 
by ensuring his death. 

Daniel’s enemies were conscious of the fact that 
the secret of his public success was his personal 
relationship with God and spiritual strength. They 
motivated King Darius to promulgate a decree 
that would stop Daniel from praying to God. But 
Daniel’s determination based on his spiritual 
upbringing made him defy the king’s decree. The 
miracle that ensued made him more popular and 
he achieved more success. It is very important 
that as a leader, you know what you stand for and 
stand for it determinedly, as someone has said, 
‘If you don’t stand for something, you will fall for 
anything.’  To be successful both in your public and 
private life, you need a strong determination to 
find a balance between them. Daniel’s detachment 
from his home country, the values of the Jews and 
being in a comfort zone was enough for him to 
forget his background and the teachings he had 
from childhood. But he was determined not to 
be a public success at the expense of a successful 
private life.

P E R S O N A L  M A I N T E N A N C E
Since successful public and personal lives have an 
impact on the individual involved, it is necessary to 
consider the issue of a leader’s personal care. To be a 
public or private success and sustain it requires that 
leader are conscious of their personal health. When 
one’s health fails or is failing, it leads to traumatic 
experiences that will eventually affect or may even 
destroy both public and private lives. Therefore, 
the attention you give to your wellness is critical to 
how well and long you are able to maintain the two 
spheres of success. What do you eat? Do you eat 
well to live or live to eat? How much time do you 
create for exercise? How often do you rest? Some 
may even be so busy that they do not have time 
for an annual vacation, especially in our part of the 
world. Maintaining a successful public and private 
life is tied to a large extent to your wellbeing. You 
may be hooked by the euphoria of your public 
success and no longer conscious of the need to pay 
attention to your wellbeing. This could be disastrous 
to your personal wellness. Perhaps you need to think 
of getting a life coach or a mentor to help you out. 

CO N C LU S I O N
Typically, before public success, leading requires 
that one has a successful private life. The Bible in 
1 Timothy 3.6 and Titus 1.6–7 suggests the need 
to be a private success before attempting to be a 
leader. So, we cannot overstress the importance of 

balancing the success of the public and private life 
of a leader. 

When one starts the journey to public success, 
becoming a private failure may be the last thought 
that would cross one’s mind. One’s motivation is 
how to make one’s success a continuous one. It 
is usually the urge to achieve and make success 
continual, with the attendant demands on one’s 
resources, that strains the capacity to have private 
success. Achieving and maintaining success are 
very demanding and, if not well managed, may 
lead unconsciously to a destructive pattern of life. 
Running the race of achieving success in both 
public and private life is a serious challenge in our 
contemporary world. There are questions leaders 
must keep asking as they run the race of public and 
private life, just as one does when checking one’s 
health; there is a need for continuous public and 
private life success checks to know when failure is 
creeping in. The earlier one gets to know his or her 
status, the easier it will be to manage it well before 
becoming a failure.

Being a public success and a private failure is a 
function of both intentional acts and ignorance. 
Most times, a leader may just be unconcerned about 
being a private success, perhaps because of family 
background, peer influence or a wrong attitude. Such 
a leader does not make efforts to balance their work 
and private life because they simply do not see the 
need to. Their preoccupation is how to make a name 
and be successful at what they are doing. In the long 
run, they find out too late that they have lost their 
private success because of their pursuit of public 
success. Sometimes, regrettably, such losses are to 
irreparable levels. The damaging effects of failing in 
one’s private life are evident in the personal, social, 
and family lives of such publicly successful leaders. 
Some would love to have reversed the adverse effects 
of their pursuit of public success to make for private 
success, but it has been too late. 

It is therefore necessary for aspiring and current 
leaders to realise that success in the private sphere 
could be instrumental to public success, whereas 
public success may not guarantee private success. 
The best thing is for a leader to be successful in 
both private and public life. One very critical thing 
every leader needs to understand is that public life is 
timebound. Your public life will expire. When it does 
expire, what is your ambition for your private life? 
It will be foolhardy to create through your public 
success a private life that will make you depressed, 
which you have to live with for the rest of your life. 
Do not trade off your personal happiness to become 
a public success.






